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Ravano Green Power
The Company
Ravano Green Power was founded in 2006 in Italy, with the objective to 
invest and operate in the renewable 
energy market. The Company’s 
mission is to actively contribute 
to the development of energy 
policies, promoting a balanced and 
distributed generation of clean 
energy, preserving the environment 
and reducing CO2 emissions.

Ravano Green Power is headed by its founder and CEO, Giovanni 
Ravano, and a management team with a long and rich experience in the 
energy sector. Together the team successfully manages Ravano’s three 
subsidiaries located in the USA, India, and Romania. Additionally, the 
team oversees newly acquired, Italian-based Esco, Energaia.

Ravano Green Power operates in the green economy, both as 
Independent Power Producer through 28 Ravano-owned systems in 
Italy and Romania (powered by the sun, wind, bio-gas, and water), as 
well as services provider in the solar PV sector, and in Energy Efficiency 
consulting.

Ravano Green Power USA operates primarily as an EPC Contractor 
offering the turnkey systems and O&M services for solar PV System .

With an experienced team of local PV professionals, Ravano Green Power 
USA provides customized PV development solutions for a variety of 
customers, including: private and institutional investors, government/
municipal, commercial & residential roofing, and agricultural clients.

A Global Reach
Headquartered in 
Genoa Italy, Ravano 
Green Power is a global 
leader in delivering 
renewable power, with 
solar, biogas, wind, and 
hydro installations, 
manufacturing plants, 
and 3 subsidiaries 
located in Romania, 
India and the USA.

                Company Information

More Information:

www.ravanogp.com
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The Ravano Green Power’s 
long-term strategy is to open 
new subsidiaries in Middle East, 
North Africa and South America, 
in countries where the energy 
consumption is increasing and 
Governments are supporting 
renewable energy development.

Ravano Green Power USA, is 
currently located in East Rutherford, New Jersey. Using only the highest 
quality, proven technologies, while delivering timely installations and 
long-term financial benefits to businesses, power companies, and public 
sector institutions, Ravano Green Power USA strives to satisfy & exceed all 
of their customers’  needs.

Ravano Green Power USA currently operates within the Mid Atlantic 
through Northeast regions including, but not limited to, the following 
states:

New Hampshire – Pennsylvania – Delaware – Virginia – North Carolina 
– New Jersey – Maryland – New York – Vermont – Massachusetts – 
Connecticut – Rhode Island
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Service Offerings
Operation & Maintenance Services
Ravano Green Power USA provides 
a complete Operation and 
Maintenance solution, lead by its 
technical and specialized staff, to 
guarantee the preventive, ordinary 
and extraordinary maintenance, 
assuring optimized production of the 
system.

To satisfy the needs of its customer and ensure its affordability, Ravano 
Green Power USA tailors its maintenance contracts to the project’s 
technical layout and provides support and immediate action to minimize 
downtime.

EPC Contractor - Turn-key Service
With 53MW worth of construction experience 
of photovoltaic plants and a local engineering 
& commercial team specialized in Solar PV, 
Ravano Green Power USA is an active EPC 
Contractor supplying the Turnkey service of 
installing photovoltaic systems on industrial, 
commercial, agricultural, and public rooftops, 
on car port and on the ground.

In order to insure (1) the best quality and (2) competitive prices, Ravano 
Green Power USA supplies to its clients only first class equipment like 
Trina Solar, Jinko, Solsonic 
and Sharp (modules), Power 
One, SMA and Bonfiglioli 
(inverters), ABB and Schneider 
(panels), Prysmian (cables), 
Hilti (structures) and SEA 
(transformers), guaranteeing 
best production performances 
and life time of the plant.
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Giovanni Ravano, Founder & CEO
Mr. Giovanni Ravano, after earning an MBA in France (Insead 
Fontainebleau), founded Carbotrade S.P.A. in 1981 and became CEO. 
The company  was listed on the Genoa stock exchange and focused 

on the trade and the 
distribution of coal, LPG, and 
methane. Under Mr. Ravano’s 
management, Carbotrade 
increased its turnover over 
just a few years years (230 
million euro), and, in 1990, 
the Credito Italiano Bank 
purchased a 16.5% stake. In 
1994, Mr. Ravano started to 
invest in renewable energy, 

building  the first hydro power plant (1MW), and, in few years, his group 
constructed 7MW of hydro plants in Italy. In 1999, the group invested 26 
million euro in building a cogeneration power plant (20MWe and 40MWt) 
which, currently, feeds the Heating Network of Bardonecchia and the 
Olympic skiing resort  near Turin.

In 2006, Mr. Ravano decided to invest in renewable energy and founded 
Ravano Green Power, one of the main players in the Italian clean energy 
market, which currently operates also in India and in Romania through 
2 subsidiaries fully controlled by the group. Mr. Ravano successfully 
leads the company as CEO, and, in 2011, RGP was nominated Excellent 
Company by Intesa San Paolo Bank. 

Andrea Botrini, Vice Director International
Andrea Botrini is responsible for the internalization program of Ravano 
Green Power. He has responsibility for identifying the most attractive 
countries for the company’s business model to establish a local company 
within. He handles tasks from the selection of the local management to 
the identification of the market segment to address. He also manages the 
institutional investor and the key customers.

He has 4 year experience in solar and renewable business and more 
than 15 years in IT business, holding various responsibilities, from 

                Hiring Team
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project management to business 
development and from channel sales 
to key account management, most of 
them working for a prestigious US IT 
company.

Andrea was born in Milan in 1963, and 
has a degree in Computer Science. He 
likes to spend his free time with his 
wife and his children, reading books 
and travelling in Italy and abroad.

Roberto Martini, Managing Director
Roberto Martini is co-founder of Ravano 
Green Power and was appointed 
Managing Director  in March 2008. His 
primary responsibilities include strategic 
planning and actively overseeing company 
operations and investor relations.  Roberto 
has been central to the creation and 
development of the PV Business Unit 
in Italy that now represents the main 
revenues and margin generator. 

With over 15 years of experience in  
financial controlling, marketing and global productivity processes, 
Roberto started his career in Italy as junior controller for a food company 
( Saiwa, Nabisco Group ), than after 10 years experience as Financial 
Controller makes an experience as marketing manager, then moved to 
Paris to become Controller of the Biscuit Division of Danone Group. In 
2006, he began with the Ravano Group as CFO of Carbotrade Gas and 
directs the strategy of the Group towards renewables.

Roberto was born in Genoa in 1964 and holds a Degree in Economics. 
Roberto is passionate about mountain sports, particularly cross-country 
skiing.
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Edoardo Ravano,     
Business Development Manager

Edoardo graduated in 2010 from 
Bocconi University with his eye on 
a Project Finance role for a 18MW 
Biogas plant. He joined Banca IMI in 
Milan, which is the largest Merchant 
Bank in Italy, where he worked in the 
Project Finance Team.

After Banca IMI, he joined his 
families business, the Ravano Group, 
in 2011. He was the first in charge of 
development of Hydro Projects for 
Ravano in Italy. After one year, he 

was made responsible for the Romanian Solar Development for Ravano, 
and he succeeded in developing and building the first overseas plant of 
800kWp in 2012 in Romania.

At the same time, he developed 23,3MW (9MW, 7,3MW, 7X1MW). 
He successfully signed PPA contracts with Italian and Swiss Electric 
Multinational in addition to obtaining loan financing from Italian banks.

Before attending Bocconi University, Edoardo was n°8 in the Italian Junior 
Tennis Team. He loves playing soccer, sailing, and skiing. He is very open 
minded with an enthusiastic and very sociable personality.
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President/Country Head
Overview
The Country Head Manager will develop and grow the US solar business of 
the Company, especially in the Northeastern states. He will report directly 
to the Vice Director International in Italy. The candidate will be responsible 
for the improvement of the US team together with planning the business 
development strategy and sales forecasts and following the relevant 
marketing activities. The position is a ground breaking, entrepreneurial 
opportunity within an international, growing, renewable-energy group.

The ideal candidate must have very good knowledge of the USA Solar PV 
Market, both public (together with the participation to public tenders) and 
private sector (residential, commercial/industrial and utility scale), and he 
must know all the US incentives, both Federal, SRECS, and State programs. 
He must have personally closed at least 5-10 MW EPC contracts per year 
(in multiple deals); he must be self-motivated; and he must have an 
entrepreneurial spirit. The ideal candidate will be able to provide a proven, 
successful track record of strategic business development projects.

Ravano GP’s focus in US PV market is the commercial/industrial segment, 
but they are looking also at the residential and utility scale.

Skills
 � Minimum 3-5 years experience in the Solar US Market

 � Excellent sales and negotiation skills

 � Portfolio of business partners in every state, especially in North East

 � Knowledge of outstanding commercial salesmen to be recruited in the 
future inside the team

 � Excellent communication skills

 � Another European Language is a plus

 � Project coordinating, execution and quality control

 � Able to work under pressure

 � Financial skill

 � People recruitment and people management skills

 � The ability to inspire, motivate and lead a team with initiative, drive 
and enthusiasm

Position Information
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 � Local travel upwards of 50% can be expected: RGP will provide a car for 
the chosen candidate.

Ideal Candidate Will:
 � Have a network of business partners in every state of the Northeast US

 � Have a portfolio of developers and designers who could have projects to 
sell

 � Know a few sales managers in the renewable sector, who could join the 
company in a second stage

 � Know the growing model of well-established, renewable companies like 
SunEdison, SolarCity, Borrego, etc.

 � Know the marketing strategy of the main competitors
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Location Information Northeast U.S./Northern New Jersey Area
New Brunswick, NJ
New Brunswick is a city in Middlesex County, New Jersey. It is the 
county seat of Middlesex and the home of Rutgers University. Rutgers 
is renowned for their outstanding academics as well as their many 
accomplished sports teams. New Brunswick is home to over 55,000 
individuals and is known as “the Healthcare City.”  The city is located 
on the Northeast Corridor rail line, 27 miles southwest of Manhattan, 
on the southern bank of the Raritan River and is just 5 miles outside of 
Piscataway, NJ.

Princeton, NJ
Princeton is a community located in Mercer County. Being home to 
over 13,300 residents, Princeton has a strong community-wide identity. 
This community is known as being home to the Ivy League school, 
Princeton University. However, with plenty of places to shop, sight see, 
and experience rich history and culture, Princeton offers much more.  
The region is steeped in history, and each municipality has a charm of 
its own. The Princeton area includes some incredible performing arts 
venues including McCarter Theatre, Richardson Auditorium on Princeton 
University’s campus, and the new Paul Robeson Center for the Arts.
Shopping in Princeton includes everything from upscale chains to unique 
shops and boutiques. One of the main shopping venues is Palmer Square, 
which offers exclusive shopping and dining in the heart of cosmopolitan 
downtown Princeton.  Residents within the Princeton area are able to 
take advantage of a wide range of sporting events nearby. Professional, 
minor league, collegiate, and high school athletes impress loyal fans with 
their athletic talent. 

Middletown, NY
Middletown is one of the many small and quaint cities in Orange County, 
New York. It lies in New York’s Hudson Valley region, near the Wallkill River 
and the foothills of the Shawangunk Mountains. This city is home to over 
25,000. Middletown is a principal city of the Poughkeepsie–Newburgh–
Middletown, NY Metropolitan Statistical Area (MSA). In the past 10 years, 
the Middletown public school system has shifted from maintaining 
numerous small neighborhood schools and combined more students 
into fewer magnet schools making this a wonderful place to raise a 
family. 
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West Milford, NJ
West Milford, an 80-plus square mile municipality located in Passaic 
County, NJ, sits in the “Heart of the Highlands.”  Its beautiful mountainous 
terrain, dotted with nearly forty tranquil lakes, is crisscrossed by narrow 
roads that run along its scenic valleys and ridges. Most of its 10,000 
homes surround its lakes. Recreation programs are available for people 
of all ages. All family members can enjoy a wide variety of recreational, 
fun, and educational programs, sponsored not only by the Township’s 
Recreation Department, but also its schools, the Police Athletic League, 
and local churches and civic groups. Recreational sports, hiking, 
mountain biking, road cycling, boating, and fishing, attract some hardy 
tourists, but West Milford’s main attraction for local residents is its vast 
extent of largely undeveloped and state protected forests, nearly 2/3 of 
the entire municipality. Despite its enormous size, West Milford is blessed 
with a small-town atmosphere, the product of not only volunteer and 
civic group activism and pride, but also a participatory citizenry.

New York Metro Area
New York City is the most populous city in the United States, while the 
New York metropolitan area ranks among the world’s most populous 
urban areas.  New York’s a big state with the best of everything, from the 
great outdoors to the arts to foods from almost everywhere in the world. 
The Statue of Liberty greeted millions of immigrants as they came to 
America in the late 19th and early 20th centuries. Wall Street, in Lower 
Manhattan, has been a dominant global financial center since World 
War II and is home to the New York Stock Exchange. Manhattan’s skyline 
with its many skyscrapers is universally recognized, and the city has 
been home to several of the tallest buildings in the world. Central Park, 
being the world’s most famous park, offers many attractions, events, and 
concerts. New York city prominently excels in its spheres of art, cuisine, 
dance, music, opera, theater, independent film, fashion, museums, and 
literature. Whether looking for the must-have item of the season, upscale 
Fifth Avenue fashions, handcrafted wares from NYC’s many boutiques, or 
unbeatable deals from designer sample sales in the Big Apple, you can 
shop till you drop in NYC. The city’s two current Major League Baseball 
teams are the New York Yankees and the New York Mets. The city is 
represented in the National Football League by the New York Jets and 
New York Giants. 

Nassau County, CT
Nassau County is an affluent suburban county on Long Island, 
immediately east of New York City within the New York Metropolitan 
Area. As of the 2010 census, the population was 1,339,532. The name 
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of the county comes from an old name for Long Island, which was at 
one time named Nassau, after the Dutch Prince William of Nassau, 
Prince of Orange (who later also ruled as King William III of England). In 
2012, Forbes magazine, in an article based on the U.S. Census Bureau’s 
American Community Survey, reported that Nassau County was the 12th 
richest county in America and the wealthiest in the State of New York, 
with a median household annual income of about $91,000.

Westchester County, NY
Meet, shop, relax and enjoy the many pleasures of Westchester County. 
Just 30 miles north of New York City and surrounded by the beauty of the 
Hudson River and Long Island Sound, Westchester is the smart choice 
for homes, meetings, functions, and events. Whether you’re looking for 
family fun, holding a conference, taking a group tour, having a company 
team-building experience or just want a short getaway. History, heritage, 
recreation, dining and shopping - Westchester has so much to offer. 

Bergen County, NJ
Bergen County ranks high in quality of life indicators. The county is proud 
to be home to nearly 9,000 acres of assorted cultural and recreational 
opportunities. The Bergen County Parks System features a nationally 
accredited zoo, five golf courses, 21 parks, two horseback riding areas, 
and an environmental center in addition to 38 museums and historic 
sites. The county is also home many nationally known entertainment 
venues, such as MetLife Stadium, Medieval Times, and IZOD Center, as 
well as cultural attractions, such as the Aviation Hall of Fame and Museum 
of New Jersey and Historic New Bridge Landing. There is a wealth of 
wonderful places to experience, explore and embrace within Bergen 
County.

Fairfield County, CT
Fairfield County, located in the bustling southwestern corner of the state, 
is often referred to as the “Gold Coast”. This is because Fairfield County 
is the wealthiest region in the wealthiest of the US states. Much of the 
wealth in Fairfield County derives from it’s proximity to New York City, 
only a short commute away. Other wealth comes from local businesses 
such as GE, GTE, and Xerox.
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Northeast U.S./Northern New Jersey AreaLocation Links

General Area Links
About New Jersey 
www.state.nj.us/nj/about 

Nassau County, NY 
www.nassaucountyny.gov

Westchester County Tourism 
www.westchestertourism.com

Bergen County, NJ 
www.co.bergen.nj.us

Fairfield County, CT 
www.visitfairfieldcountyct.com

City of New Brunswick 
www.thecityofnewbrunswick.org

Middletown, NY 
www.middletown-ny.com

Township of West Milford 
www.westmilford.org

Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

Princeton Visitors Bureau 
www.visitprinceton.org

Shopping
New York Shopping 
www.nymag.com/shopping

Syndicated Clothing 
www.jus256.wix.com/syndicated

The Mall at Short Hills 
www.shopshorthills-px.rtrk.com

Arts & Entertainment
The Metropolitan Museum of Art 
www.metmuseum.org

Bowcraft Amusement Park 
www.bowcraft.com

Broadway 
www.broadway.com

Education
West Milford Public Schools 
www.wmtps.org

NYC Department of Education 
www.schools.nyc.gov

Rutgers University 
www.rutgers.edu

Princeton University 
www.princeton.edu

Columbia University 
www.columbia.edu

News
NorthJersey.com 
www.northjersey.com

The New York Times 
www.nytimes.com

Real Estate
City Realty 
www.cityrealty.com

Weichert Realty for Sussex County 
www.weichert.com/NJ/Sussex
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Skill Survey  

President/Country Head 
 

Name:               Date:         

1. Outline University Degree(s) with date(s): (Please provide the Name, the Location and the 
Phone # of each Institution& YOUR BIRTHDATE – so we can conduct the degree 
confirmation check.) Note: This date is required by colleges/universities in degree 
confirmation checks and will only be used for that purpose. Your birth date will not be 
supplied to the client. 

      

2. Describe your most successful experience(s) in Solar Engineering, Procurement, and 
Construction (EPC) operations specifically related to turnkey photovoltaic (PV) plants on 
industrial and commercial rooftops. 

       

3. Describe your experience with EPC contracts in the following areas:  
a. Public Tenders (Municipalities, Military, Hospitals, etc) 
b. Residential 
c. Utility Scale 

      

4. What is the average number of EPC contracts per year you have personally closed, and 
what was the largest number of EPC contracts you have closed in one year? 

      

5. Outline potential Solar EPC customer markets you believe you could most effectively help 
Ravano fast-track into, and drive successful new business. Specifically, pick the top one or 
two markets (e.g., commercial rooftops, residential rooftops, public tenders, utility scale, 
etc.) that you would pursue, and explain why. 

      

6. Describe your portfolio of Developers and Designers who could have projects to sell to 
Ravano GP services to/through. 

      

 



7. Describe your experience working with Solar Agents, Dealers, Distributors, Contractors and 
Installers. Specify how far your network extends geographically (locally, regionally, and/or 
nationally). Please clearly spell out each as a strength, or if in development, to what extent. 

      

8. Outline your success prospecting, negotiating, and closing Power Purchasing Agreements 
(PPAs). Roughly, how many of these types of projects have you completed in the past 12 
months? 

      

9. Please describe typical contractual issues regarding PPAs that you have encountered. How 
were you able to overcome said issues? 

      

10. Describe an example when you personally developed, and then presented a "grass-
roots" business development strategy. 

      

11. Outline your management experience. What was the size and functional make-up of the 
teams you’ve lead? 

      

12. Have you ever built a team from the ground up? Describe the process and timeframe it took 
for you to go from zero (or just a handful of support people), to a high functioning regional, 
national, or global team. 

      

13. Describe your experience maximizing customer utilization of US incentives at both the 
Federal and State level. 

      

14. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or) 

      

  What’s motivated you to consider a job change at this time? 

      
 

Relocation Acknowledge Agreement 
 
I      , acknowledge the condition to relocate to the northern NJ area, for the specific 
opportunity with Ravano Green Power, and am willing to do so if hired. 
 
As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials        

 
 
 
 



References  
Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – CEO at ABC Solar 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was President, my direct boss, while I was General Manager at ABC Solar. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       

 
2)       

 
3)       

 
Click for Spell Check 

*If a message appears at the top for a macro, please allow the macro to run for this spell check function to work* 
*If no pop up box appears... then your spelling is correct* 

 
 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

                                                        

 
Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:___ DDL___ 

Candidate Name:                                            
 

Client Name: Ravano GP                             Hiring Mgr’s Name: Giovanni Ravano 
 

 
Position:  President/Country Head                     HR Rep’s Name: Chiara Barbaro  

 
Attribute                              Helm Weighting in Red A/B/C Comment 
1. Education: 4 
A = BS in Chemistry + MBA 
B = BS in Non-Technical Degree 
C = No BS Degree 

  

   
2.  Has shown personal success in solar EPC 
contracting for PV plants on industrial & 
commercial rooftops: 5 
A = Yes, has provided recent examples  
B = Somewhat, no examples provided 
C = None, or very little 

  

   
3. Has shown personal success in solar EPC 
contracting for PV plants for rooftops and farms of 
public tenders, residential, and Utility Scale: 4 

A = Yes, has provided recent examples 
B = Somewhat, no examples provided 
C = None or Very little 

  

   
4. Avg. personal closing rate of EPC contracts per 
year: 4 
A = x > 10 
B = 5 > x > 10 
C = x < 5 

  

   
5.  Provides lucrative ideas for potential markets 
for RGP to penetrate and drive growth: 5 
A = Yes,   
B = Increased sales by at least 15% in 12 months. 
Provided an ok explanation so written 
communications skills are ok.  
C = Increased sales by at least 10% in 12 months. 
Provided an unclear explanation so written 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

communications skills are poor. 
   
6. Has an extensive established network of solar 
agents, dealers, distributors, contractors, etc: 4 
A = Yes, has strong network that extends 
nationally  
B = Somewhat, has network in the Northeast  
C = Little to no established network 

  

   
7. Exp w/ prospecting, negotiating, and closing 
PPAs: 5 
A = Yes, has recently closed several PPAs  
B = Somewhat, has exp closing PPAs, but none in 
past year 
C = None or very little 

  

   
8.  Exp dealing with PPA issues: 4 
A = Yes, has encountered several and succeeded 
in overcoming said issues directly 
B = Somewhat, has indirect experience w/ PPA 
issues  
C = None, or very little 

  

   
9.  Exp w/ personally developing “grass-roots” 
business development strategy: 4 
A = Yes, has exp & provided good examples 
B = Somewhat, indirect experience 
C = None or very little 

  

   
10. Has Management Experience: 4 
A = Yes, has managed large & diverse teams 
B = Somewhat, has managed small support group 
C = None or very little management experience 

  

   
11. Exp w/ building a team from the ground up: 5 
A = Yes, has direct exp building own team 
B = Somewhat, involved in building a team 
C = None, or very little 

  

   
12. Exp working w/ Federal & State incentive 
programs for renewable energy projects: 4 
A = Yes, has direct experience both at Federal & 
State level 
B = Somewhat, indirect exposure 
C = None, or very little 

  

   
13. Relocation New Jersey area: 4 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
   



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 
14.Compensation: $200K with bonus: 4   
A = $170K to $190K 
B = $150K to $170K or $200K to $220K 
C = below $150K or over $220K 
   
15.Job Changes/Stability  
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 4 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

  
 
Total Points 
 
Divided by 15 grades = 
 
Avg. Grade 
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