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Itaconix
The Company

Itaconix develops, produces, and markets a new 
generation of super absorbents and dispersants 
made from renewable resources. These products 
are based on green chemistry developed 
initially at the University of New Hampshire, and 
will replace petroleum-based chemicals used 
in detergents, pigments, diapers, and water 
treatment. The company produces its polymers 
from itaconic acid that is currently fermented 
with corn glucose as the feedstock.

The Technology

1. Corn or alternatively wood biomass is refined into sugars.

2. Sugars are fermented into itaconic acid with microorganisms.

3. Itaconic acid is polymerized into 100% biobased polymers.

The Product Line

Polyitaconic acid based product line.

The Markets

Detergents: Builder of Industrial and household detergents
Water treatments: Flocculants  - Antiscaling agents
Super Absorbent Polymers: Baby and adult diapers - Feminine pads - Fluid 
absorbent in food packaging - Water management for agriculture and 
lawn care 
Others: Thickening/viscosity modifier agent  - Binder in inks  - Drilling mud 
modifier  - Dispersant for paper coatings  - Fiber sizing  - Sequestrant in 
mining operation  - Emulsifier in cosmetics 

Company Information

More Information:

www.itaconix.com

http://www.kochind.com
http://www.itaconix.com/home.html
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Vice President of Sales
Role
The successful candidate for this role will be a technically minded 
sales leader with a proven track record of launching new products and 
applications to commercial success.

Responsibilities
§ Direct and oversee the company’s sales force and sales channels

§  Manage critical development of new and major client accounts

§ Development and implementation of a business plan to achieve sales 
and customer satisfaction objectives

§ Identification of new opportunities for growth through development 
of regular contact with the business management and development 
functions of existing and potential accounts 

§ Develop and track sales forecast

§ Analyze and evaluate the effectiveness of sales, processes, methods, 
profitability and competition

§ Promote positive relations with partners and clients

§  Provide strategic input as a member of the Executive team

Requirements

§  Polymer chemistry (or closely related) background required, experience 
with chelant-dispersants or surfactant chemistry highly preferred

§ Technical background

§ Outstanding sales ability and excellent interpersonal skills with 
customers and partners

§ Ability to build, lead, and mentor a highly successful results-driven 
sales team

§ Proven track record for sales development in a detergents additives 
setting

§ Ability to plan and manage at both strategic and operational levels

§  Knowledgeable of industry trends, emerging competitors and leading 
customer strategies

Position Information

http://www.kochind.com
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Dover, NH
Nestled between the White Mountains and the Atlantic Ocean, Dover 
has a lot to offer its 30,000 residents. Settled in 1623, Dover is the 
oldest permanent settlement in New Hampshire. This city has a long 
and colorful history spanning nearly four centuries. In its earliest days 
Dover was a colonial seaport, while, today, Dover is earning recognition 
as a dynamic city that has it all: thriving businesses, an expanding arts 
and cultural scene, a notable history, a strong sense of community, and 
beautiful scenery.

This growing New Hampshire main street community offers exceptional 
shopping opportunities - and  with no sales tax in New Hampshire, 
shopping dollars go so much farther. Dover’s tree-lined downtown is 
brimming with quaint shops, boutiques, and restaurants of all types. 
Just outside the downtown area of Dover is the “Miracle Mile”, home to 
two major shopping plazas. The city’s bustling north-end features an 
abundance of the familiar national chains and regional retailers for every 
shopping desire.

Artisans and art enthusiasts enjoy Dover’s eclectic mix of shops, galleries, 
and studios. The Washington Street Mills Business & Cultural Center is a 
vibrant community of business and artist together under the restored 
mills of Dover. The Garrison Players theater group is a nonprofit, 
volunteer-based community theatre group dedicated to enriching 
the cultural life of Dover. Additionally, the Greater Dover Chamber of 
Commerce presents a number of community events throughout the year, 
including the award- winning Cochecho Arts Festival. This free, outdoor, 
summer-long family concert series features an array of acclaimed 
entertainers. Apple Harvest Day, held on the first Saturday in October, 
draws more than 35,000 people to downtown Dover. This city is utilizing 
its historical buildings to enhance it community culture. 

History is evident everywhere in Dover. Walking tours along the streets 
that ring the downtown exhibit some of the city’s oldest homes and 
many examples of architecture spanning several eras and styles. The 
Dover Public Library is one of the oldest libraries in the state and is the 
starting point for many of those walking tours. The city’s historic mills still 
stand proud, now renovated and home to 21st-century businesses and 
many talented artists.  Dover is also home to the Children’s Museum of 
New Hampshire and the Woodman Institute Museum. This city gives a 
glimpse of the past while pushing onward toward the future.

Area Information

http://www.kochind.com
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Also in and near Dover’s downtown is an ice arena, two public pools, 
several public parks, including a skate park, playing fields and basketball 
courts, and the Rotary Arts Pavilion, which features live, outdoor 
entertainment. Dover’s numerous trails and outdoor excursions will 
keep you close to nature and Dover’s rural heritage. Follow the Riverwalk 
from the downtown for an up-close view of the mighty Cocheco River, 
once the lifeblood of the community. Resident can Climb Garrison Hill 
Tower and be treated to a bird’s-eye view of the City and not-too distant 
mountains. The rivers that surround the city are well suited for canoeing 
or kayaking, as is scenic Will and Pond at the city’s north end, and Little 
Bay, at the mouth of the Atlantic Ocean.

The Dover public school system includes a modern high school with an 
outstanding technology center, a state-of-the-art middle school, and 
three elementary schools. Also, the Dover area is home to a number of 
fine private schools, a performing and fine arts Charter school, and an 
adult learning center.  Though Dover doesn’t have a college within the 
city, the University of New Hampshire is just fifteen minutes away in 
Durham. 

Though Dover is not home to any professional sports team, this city is 
within an hour’s drive of Boston, allowing for Dover residents to enjoy 
all the professional sports teams Boston has to offer. These team include 
the Boston Red Sox (baseball), the Boston Celtics (basketball), The New 
England Patriots (football), The Boston Bruins (hockey), New England 
Revolution (soccer) and the Boston Cannons (lacrosse). These Boston 
teams completed what Sports Illustrated dubbed as the “Grand Slam of 
North American sports” by becoming the first city in the 21st Century 
to have all four of its major professional league teams win a league 
championship, and it is the only city ever to have championships in all 
four major professional leagues within a ten-year span.

http://www.kochind.com
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General Links

City of Dover 
www.ci.dover.nh.us

Dover Chamber of Commerce 
www.dovernh.org

Shopping

Dover Shopping Guide 
www.weshopdover.com

Shopaholics Boutique 
www.shopaholicsboutique.net

Bed Bath & Beyond 
www.bedbathandbeyond.com

Arts & Activities

Washington Street Mills 
www.onewashingtoncenter.com

The Children’s Museum 
www.childrens-museum.org

Garrison Players Arts Center 
www.garrisonplayers.org

Sports

Boston Red Sox 
www.boston.redsox.mlb.com

New England Patriots 
www.patriots.com

Boston Celtics 
www.nba.com/celtics

Education

Dover School District 
www.dover.k12.nh.us

University of New Hampshire 
www.unh.edu

News 

Foster’s Daily Democrat 
www.fosters.com

The Union Leader 
www.unionleader.com

Real Estate

Coldwell Banker 
www.peggycarterteam.com

The Masiello Group 
www.masiello.com

 

Dover, NHArea Links

http://www.kochind.com
http://www.ci.dover.nh.us/
http://www.dovernh.org/
http://www.weshopdover.com/
http://www.shopaholicsboutique.net/
http://www.bedbathandbeyond.com/
http://www.onewashingtoncenter.com/
http://www.childrens-museum.org/cmnh2010/
http://www.garrisonplayers.org/
http://boston.redsox.mlb.com/index.jsp?c_id=bos
http://www.patriots.com/
http://www.nba.com/celtics/
http://www.dover.k12.nh.us/education/district/district.php?sectionid=1
http://www.unh.edu/
http://www.fosters.com/
http://www.unionleader.com/
http://www.peggycarterteam.com/
http://www.masiello.com/
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For more information contact:

Robbie Ropella

President, Executive Search

Ropella 

850-983-4883

Robbie@ropella.com

If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S
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8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

http://www.kochind.com
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http://ropella.com/toc.htm


 
 
 
 
 
 

 
 
 
 
 

 
 

Skill Survey for: VP Sales & Marketing 

Please type your answers in blue. 
 

Name: Date:   
 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required in degree confirmation checks and will only be used for that purpose. Your birth 
date will not be supplied to the client.   

 
2A. Describe your experience with Chelant Builders or Dispersant Chemistry. If no experience 

with the above then describe your experience with surfactants as it relates to Detergents. 
 

2B. Describe your knowledge of anti-scaling agents such as EDTA, polyamino and/or carboxylic 
acid. 
 

2C. Describe your knowledge of phosphates, polyacrylic acusol, polyacrylates, and/or acetates 
 

3. Describe your experience recruiting, growing & training a high performance sales team and 
any success you might have achieved. Any specific training programs that you used? 
 

4. Describe any experience working in a lab applications, technical services, or R&D support 
role. 
 

5. What is your comfort level with travel? 
Do you have a maximum % level of travel or # of days away from home you could sustain? 

 
6. What are your circumstances regarding relocation to the Dover, NH area? Are there any 

special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating children 
at home? Joint custody issues? Parental care? Special issues regarding selling your 
home?) 
 



7. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time? 
 

 

References  

Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – GM at ABC Chemical 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was VP of Sls & Mktg, my direct boss, while I was National Sales Manager at ABC 
Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1) 
 
2) 
 
3) 

 



 
 
 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 
Candidate Scorecard                      Grade:_____                    Grader’s Name:________ 

Candidate Name:                                                                                                   
 

Client Name:  ITACONIX                                   Hiring Mgr’s Name: John Shaw 
 

 
Position:  VP of Sales                                        HR Rep’s Name:  

 
Attribute A/B/C Comment 
1 .Education... 
A = BS in a technical discipline 
(Chem./Science/Engineering) 
B = Bus. Bus - Mktg.  
C = BS in something other than above 
 
Bonus points = 
* Polymer Science Education 

  

   
2.  Exp. with... 
A = Chelant Builders or Dispersant Chemistry  
B = Surfactants for Detergents  
C = some other Detergent Additives 
 
Bonus points = 
* Knowledge of Anti-scaling agents... 
such as EDTA-a polyamino carboxlic acid  
used in removing limescale. 
* Knowledge of Phosphates and/or Polyacrylic 
Acusol "Polyacrylates or acetates" 
  
Ideal Companies: 
Akzo Nobel, BASF, Bayer Material Science, Dow 
Chemical/Rohm & Haas, Evonik 

  

   
3.  Exp. in managing a national sales force... 
A = Yes 
B = Somewhat 
C = No - just sales experience 

  

   
4. Polymer Chemistry background with experience 
working with formulating chemists... 
A = Yes to both 
B = yes to one or other  
C = No to either 

  

   



 
 
 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

   
5. Comfortable with Travel... 
A = Yes, and is willing to travel extensively 
B = Can handle it, but would like 50% or less 
C = Has issues and can’t travel extensively 

  

   
6. Relocation to Dover NH... 
A = Yes, no issues and/or lives in the area 
B = Some issues but manageable 
C = Not interested in relocating (but lives in NE) 

  

   
7.Compensation: 120K to 150K with bonus TBD 
A = 120K to 150K 
B = 90K to 120K 
C = over 150K 

  

   
8.Job Changes/Stability... 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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