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Neutrogena
The Company

Neutrogena Corporation, a member of the Johnson & Johnson family 
of companies, is headquartered in Los Angeles, California. The #1 
dermatologist-recommended skincare brand, Neutrogena offers some of 
the world’s most loved beauty and skin care lines, and manufactures and 
markets products in over 70 countries.

History

Neutrogena began its success story in 
1930 when founder Emanuel Stolaroff 
started a small specialty cosmetic 
company called Natone. In the early 
years, Natone was a supplier to beauty 
salons usually associated with the 
glamour of the film industry. By the 
1940’s, Natone began manufacturing 
and distributing cosmetics for the retail 
market. 

In 1945 on a business trip to Europe, Stolaroff heard of an unusual 
soap developed by Dr. Edmond Fromont, a Belgian cosmetic chemist. 
Fromont’s patented formula produced a mild, clear soap that rinsed 
quickly and easily from the skin, leaving essentially no soap residue. 
Eleven minutes after washing with this unique soap, skin returned to its 
normal pH - just one minute more than washed with only plain water!

Stolaroff believed there was a market for such a high quality soap and 
arranged to import and distribute the Neutrogena® brand product in 
the United States. Setting the course for future growth, he emphasized 
the transparency of the soap to clearly communicate its difference. In 
addition, he targeted sales to new distribution channels-department 
stores and better drug stores.

Company Information

More Information:

www.neutrogena.com

http://www.kochind.com
http://www.neutrogena.com/category/why+neutrogena.do


Neutrogena
Associate Director of Process Development/Technology Transfer 3

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

By 1962, Neutrogena soap was so synonymous with the company image 
that the company was officially changed to Neutrogenea. Lloyd Cotsen, 
an integral member of the Neutrogena family, became president of the 
company in 1967 and made another key decision that would profoundly 
influence the future of the company—to promote the benefits of 
Neutrogena® soap to the medical profession. The strong relationship 
between Neutrogena Corporation and dermatologists gave the company 
an exceptional competitive advantage.

As the Neutrogena® brand gained a unique acceptance by the medical 
profession, a new emphasis was directed toward marketing and research 
efforts to create a line of safe, mild, premium quality skincare products. 
In 1973, the company went public and by 1980, Neutrogena entered the 
haircare market.

Looking Forward

In 1994, The respect and credibility earned by Neutrogena Corporation 
led to its acquisition by Johnson & Johnson in 1994. As a member of 
Johnson & Johnson companies, Neutrogena has the opportunity to 
preserve the “Neutrogenic way” while at the same time drawing on the 
breadth of Johnson & Johnson resources.

Now, more than ever, consumers equate health with beauty. Neutrogena 
stands naturally poised for tremendous future growth and an ever-
increasing number of satisfied customers.

Product Lines

Neutrogena offers products for a wide variety of markets and product 
lines, including:

•	 Cleansing and Acne

•	 Moisture, Body, & Bath

•	 Sun/Skin Protection

•	 Anti-Aging

•	 Cosmetics

•	 Hair

•	 Men’s Personal Care

http://www.kochind.com
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Lisa Baryschopolec, 
Senior Director, Technical Assurance
Lisa earned her BS in Biology with a concentration in Microbiology from 
Viginia Polytechnic Institute and State University before going on to 
study at Fairleigh Dickinson University, where she earned an MBA in 
Pharmaceutical Studies. 

Lisa has worked with Johnson and Johnson companies since 1989 and 
sits on the board of directors for Neutrogena. She operates by three 
primary guiding principles: Transparency, Accountability, and Cross-
Functional Collaboration. She promotes strong decision-making skills for 
those who report to her. 

 

 Corporate Culture
At Neutrogena, the corporate culture reflects a fast-paced and highly 
successful company - a company that has experienced uninterrupted 
growth for 20 years.  Management is very driven and demands results, 
but also equips talent with the proper tools and information to produce 
the results so highly valued in this rapidly developing group.  The 
atmosphere at Neutrogena might be described as young and hip. Team 
members enjoy driving the innovation and success to even higher levels, 
and there aren’t many contraints to hold them back.

Management Information

http://www.kochind.com
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Johnson & Johnson
About the Company

Johnson & Johnson has been a part of people’s lives for 125 years and 
a valuable part of their investments for more than 65 years. During 
their history, they have built the most comprehensive base of health 
care businesses in the world, generating approximately 70 percent of 
their revenues from No. 1 or No. 2 global leadership positions in their 
respective markets.

Their consumer products, pharmaceuticals, medical devices and 
diagnostics play a role in helping millions of people be well and stay 
well every day. Johnson & Johnson remains committed to improving 
the health and well-being of people everywhere, profitably growing 
businesses, and enhancing the value we can bring to our shareholders.

Caring for the world, one person at a time is what inspires and unites 
the people of Johnson & Johnson. They embrace research and science - 
bringing innovative ideas, products and services to advance the health 
and well-being of people. Employees of the Johnson & Johnson Family of 
Companies work with partners in health care to touch the lives of over a 
billion people every day, throughout the world.

The Johnson & Johnson Family of Companies comprises:

•	  The world’s sixth-largest consumer health company

•	 The world’s largest and most diverse medical devices and diagnostics 
company

•	 The world’s fifth-largest biologics company

•	 And the world’s eighth-largest pharmaceuticals company

Investing in People

It’s not just about finding a job. It’s about finding a home for the 
passion you bring to your work—a place where other people share 
your aspirations. Johnson & Johnson companies are known for the high 
level of commitment and caring that employees bring to their work for 
customers, to their professions, and to their teams.

Parent Company

For more Information on Johnson 

& Johnson, and how they invest in 

their people, visit their website:

careers.jnj.com

http://www.kochind.com
http://careers.jnj.com/
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Associate Director,      
Process Development/Technology Transfer
Overview
Neutrogena is currently recruiting for an Associate Director, Process 
Development/Technology Transfer who will lead a group of process 
engineers/scientists responsible for process development, scale-up and 
tech transfer of topical OTC drug products and cosmetics marketed by 
the Neutrogena Corporation, a member of the Johnson and Johnson 
Family of Companies located in Los Angeles, California. 

Products include skin and hair care products such as acne and anti-aging 
treatments, sun protection products, facial moisturizers, body lotion, 
cleansers, and shampoo. 

The Associate Director, Process Development/Technology Transfer 
will lead the transfer of new products from R&D to the manufacturing 
environment, including managing a group of 7-10 process engineers 
and scientists and partnering with leaders of Product Development, 
Quality Assurance, and Manufacturing. The candidate will be responsible 
for managing and maintaining an on-site pilot plant in compliance with 
FDA/GMP guidelines. Key deliverables include robust manufacturing 
process designs and process specifications in compliance with FDA/
GMP guidelines to enable high level of quality/compliance and to ensure 
flawless execution of technical transfer of products from the bench scale 
to manufacturing scale.  

Education and Experience 
§  A minimum of a Bachelors degree with 12+ years of professional 

experience or a Masters degree with 10+ years of professional 
experience, or a PhD with 8+ years of professional experience is 
required.

§  A degree in Chemical Engineering/Industrial Pharmacy or related field 
of study with 3 - 5 years of supervisory experience is preferred.

§  Experience in the field of Process Development and/or Technical 
Operations/Service for OTC drug products and hands-on experience 
in the production, and scale up, of products within GMP production 
facilities is required.

§  Must understand current industry FDA/cGMP compliance 
requirements.

Position Information

http://www.kochind.com
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§  Experience in semisolids/liquid products is preferred. 

§  Must be able to influence and lead project teams and junior staff to 
successful project outcomes.

§  Must be a problem solver and detail oriented, must be able to handle 
multiple responsibilities and projects, while maximizing available 
resources to meet established timelines and desired business and 
quality goals.  

§  Candidate is expected to interact independently with all levels of 
management and Neutragena’s business/research partners both within 
and outside of Johnson & Johnson in objectives.

§  Position may require up to 20% travel in North America.

http://www.kochind.com


Neutrogena
Associate Director of Process Development/Technology Transfer 8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Location Information Los Angeles, CA
Originally the Los Angeles coastal area was settled by Native American 
tribes, and today it is the largest city in the state of California and home 
to over 3.7 million people. Often known by its initials, L.A., the city is the 
focal point of the larger Los Angeles/Long Beach/Santa Ana metropolitan 
statistical area, which contains over 12.8 million people. Nicknamed the 
City of Angels, Los Angeles is a world center of business, international 
trade, entertainment, culture, media, fashion, science, sports, technology, 
and education. As the home base of Hollywood, it is also known as the 
“Entertainment Capital of the World,” leading the world in the creation 
of television and stage production, motion pictures, video games, and 
recorded music. A testament to its preeminence in film, the city plays 
host to the annual Academy Awards, the oldest and one of the most 
prominent award ceremonies in the world. 

There are over 800 museums and art galleries in Los Angeles County. In 
fact, Los Angeles has more museums per capita than any other city in 
the world. Some of the notable museums are the Los Angeles County 
Museum of Art (the largest art museum in the Western United States), the 
Getty Center (part of the larger J. Paul Getty Trust, the world’s wealthiest 
art institution), and the Museum of Contemporary Art. A significant 
number of art galleries are located on Gallery Row, and tens of thousands 
attend the monthly Downtown Art Walk there. 

The world’s top fashion designers, clothing labels and chain stores are 
well represented in Los Angeles, giving resident and visitors alike easy 
access to their shopping wants and needs. Some of LA’s most well known 
malls are the Hollywood & Highland Center, The Grove, Santa Monica 
Place and Americana at Brand. Additionally, Specialty shops are found 
throughout the Los Angeles area ranging from Antique to comic book 
stores. With so many stores to choose from, any shopping excursion in LA 
can become a treasure hunt.

Los Angeles has countless parks or gardens in and around the city. 
Orcutt Ranch Horticultural Center is the site of the historic Orcutt 
residence surrounded by lush citrus groves and beautiful rose gardens. 
The Japanese Garden was created to provide beauty and relaxation 
utilizing reclaimed water. Griffith Park is one of the nation’s largest 
urban parks and includes golf courses, Travel Town, pony and train rides, 
as well as bridle and hiking trails. The Devil’s Punchbowl is one of the 
most spectacular geologic formations in California, the open space area 
consists of rugged wilderness and rock formations. Whether you seek 

http://www.kochind.com
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relaxation or horseback riding, Los Angeles parks have the places and the 
space to do it. 

Los Angeles is the home of the Los Angeles Dodgers of Major League 
Baseball, the Los Angeles Kings of the National Hockey League, the Los 
Angeles Clippers and Los Angeles Lakers of the National Basketball 
Association, the Los Angeles D-Fenders, an NBA Development team 
owned by the Los Angeles Lakers, and the Los Angeles Sparks of the 
Women’s National Basketball Association. Los Angeles is also home to the 
USC Trojans and the UCLA Bruins in the NCAA, both of which are Division 
I teams in the Pacific-12 Conference. The Los Angeles Galaxy and Club 
Deportivo Chivas USA of Major League Soccer are based in Carson.

Los Angeles Unified School District is committed to excellence in 
educating all students. This school district provides a quality education, 
from kindergarten to high school, to almost all of the city of Los Angeles, 
as well as several surrounding communities.  Higher education is offered 
through three public universities located within the city limits: California 
State University, Los Angeles (CSULA); California State University, 
Northridge (CSUN); and University of California, Los Angeles (UCLA). 
Additionally Los Angeles boasts over a dozen private colleges and 
universities in the city.

http://www.kochind.com
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Los Angeles, CA
General Area Links

City of Los Angeles 
www.lacity.org

Los Angeles Official Guide 
www.discoverlosangeles.com

Arts and Activities

Museum of Contemporary Art 
www.moca.org

The Getty Center 
www.getty.edu

Devil’s Punchbowl Natural Area 
www.devils-punchbowl.com

The Japanese Garden 
www.thejapanesegarden.com

Shopping

Westfield Topanga 
www.westfield.com/topanga

The Grove 
www.thegrovela.com

The Beverly Center 
www.beverlycenter.com

Glendale Galleria 
www.glendalegalleria.com

Location Links

Sports

Los Angeles Lakers 
www.nba.com/lakers

Los Angeles Dodgers 
losangeles.dodgers.mlb.com

LA Kings 
kings.nhl.com

Education

Los Angeles Unified School District 
www.lausd.net

UCLA 
www.ucla.edu

University of Southern California 
www.usc.edu

News

Los Angeles Times 
wwwlatimes.com

LA Daily News 
www.dailynews.com

Real Estate

Sunset Strip Realty 
www.sunsetstriprealty.com

http://www.kochind.com
http://www.lacity.org/index.htm
http://discoverlosangeles.com/
http://www.moca.org/
http://www.getty.edu/
http://www.devils-punchbowl.com/
http://www.thejapanesegarden.com/
http://www.westfield.com/topanga
http://www.thegrovela.com/
http://www.beverlycenter.com/
http://www.glendalegalleria.com/
http://www.nba.com/lakers/
http://losangeles.dodgers.mlb.com/index.jsp?c_id=la
http://kings.nhl.com/
http://notebook.lausd.net/portal/page?_pageid=33,47493&_dad=ptl&_schema=PTL_EP
http://www.ucla.edu/
http://www.usc.edu/
http://www.latimes.com/
http://www.dailynews.com/
http://www.sunsetstriprealty.com/
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For more information contact:

Sue Evans

Executive Search Consultant

Ropella 

850-983-2736 

Sue@ropella.com

If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

http://www.kochind.com
mailto:robbie@ropella.com
http://ropella.com/toc.htm


 
 
 
 
 
 

 

   
 

 

 

Skill Survey for:  

Assoc. Dir, Process Development & Technology Transfer 

Please type your answers in blue. 
 

Name: Date:   
 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.)  
Note: This date is required by colleges/universities in degree confirmation checks and will 
only be used for that purpose. Your birth date will not be supplied to the client.   

 
2. Describe any experience in the field of Process Development and/or Technical 

Operations/Service for OTC products (shampoos, anti-wrinkle creams, sunscreens, etc) in 
semisolid or liquid state.  
 

3. Describe any hands-on experience in the production of and scale-up of products within GMP 
production facilities. 
 

4. Describe your knowledge of current industry FDA/cGMP compliance requirements. 
 

5. Outline your experience leading the transfer of new products from R&D to the manufacturing 
environment. 

 
6. Describe your experience collaborating with Key Business Partners in Product 

Development, Quality Assurance and Manufacturing. 
 

7. Describe your experience leading a multi-disciplinary team. What was the size of the team, 
and experience levels? 
 
 



 
 
 

8. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time? 
 

9. What are your circumstances regarding relocation to the Los Angeles, CA area? Are there 
any special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating 
children at home? Joint custody issues? Parental care? Special issues regarding selling 
your home?) 

 

References  

Please provide at least three references. The first priority is past bosses, then employees, and 
then peers. 
 

Example: Bob Smith, currently – VP of Process Development at ABC Cleansers 412-123-
4567, Email: bob.smith@abcclean.com. 
Was Director of Process Development, my direct boss, while I was Process Development 
Manager at ABC Cleansers. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1) 
 
2) 
 
3) 

 



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 

                                                       

Candidate Comparison-Scorecard                            Grade:_____              Grader’s Name:_______________ 

 
Candidate Name:                                                                                                  
 
Client Name: Neutrogena                                Hiring Mgr’s Name: Lisa Baryschopolec 
 
Position:  Associate Director, Process Development/Technology Transfer           HR Rep’s Name: Paula Phelps  
 

Attribute A/B/C Comment 
1. Education 
A = Master’s in Chemical Eng. or Industrial 
Pharmacy or related field 10 yrs. professional exp. 
OR PhD in same fields with 8 yrs. professional exp. 
B = BS in Chemical Eng. and 12 yrs. professional 
exp. 
C = BS  in any other field with less than 8-12 yrs. 
professional exp. 

  

   

2. Exp. in process development or technical 
operation/service for OTC products in semi-solid or 
liquid state.  
A = Yes, exp. OTC products w/semi-solids or liquids 
B = Somewhat, exp. OTC products but no semi-
solids or liquids 
C = None or Very little 

  

   

3. Exp. in the field of process dev. in production of 
and scale-up of products within GMP facilities 
A = Yes, good example(s) 
B = Somewhat, needs clarification on example(s) 
C = None or very little, no depth to answer 

  

   

4. Knowledge of current industry FDA/cGMP 
compliance requirements 
A = Yes, great knowledge, good example(s)  
B = Some knowledge, needs clarification on 
example(s)  
C = No or very little knowledge  

  

   

5. Exp. leading the transfer of new products from 
R&D to the mfg. environment 
A = Yes, good example(s)  
B = Somewhat, needs clarification on example(s) 
C = No 

  



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 
 
   

6. Exp. collaborating w/key business partners in 
product dev., quality assurance, & mfg. 
A = Yes, good example(s) 
B = Somewhat, needs clarification on example(s) 
C = None or very little, no depth to answer 

  

 

7. 3+ yrs. exp. leading a multi-disciplinary team.   
A = Yes, multi-disciplinary team, varied exp. Levels 
B = Some experience leading teams 
C = No exp. or very little, no depth to answer 

  

   

8. Why looking now: 
A = Likes location, actually looking, very motivated  
B = Seems interested; needs more info. 
C = Seems a little skeptical 

  

   

9. Relocation to Los Angeles, CA 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating  

  

   

10. Non-compete and/or employer restrictions 
A = No issues  
B = Some issues but very minor 
C = Yes, major red flags 

  

   

11.Compensation:  
A = 150K-170K 
B = 120K-150K OR 170K-190K 
C =  90K-120K OR 190K+ 

  

   

12.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and then 
divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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