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Carestream
Company Profile

Market Leader

Carestream has thousands of healthcare information management 
solutions—such as RIS/PACS, eHealth Services and more—installed 
worldwide. They are one of the top global providers of both computed 
radiography (CR) and digital radiography (DR) systems, with a track record 
for innovation including the world’s rst wireless, cassette-size DR detector 
(the CARESTREAM DRX-1 System).

Their dental digital radiography equipment and practice management 
installed bases, respectively, are among the largest in the world. Their 
molecular imaging products—digital molecular imaging systems, 
imaging agents, and lm—are ranked among the top three in their 
markets. Carestream’s Non-Destructive Testing business has more than 
50 years’ experience serving industrial safety and inspection markets. 
They own more than 800 patents for medical and dental imaging and 
information technology. 

Company Origin

In 2007, Onex Corporation purchased Eastman Kodak Company’s Health 
Group and established it as an independent company: Carestream 
Health. This business pioneered many innovative products that remain 
the “gold standard” today, and they honor their rich heritage by ensuring 
their standards for excellence continue. Carestream Health is proud to be 
part of the Onex family of companies. Onex, one of Canada’s largest and 
most respected corporations, owns a group of autonomous companies 
that includes Celestica, Hawker Beechcraft and Skilled Healthcare Group. 
Onex Corporation trades publicly on the Toronto stock exchange (OCX).

Global Scope

Carestream’s heritage of leadership in film-based technologies began 
in medical imaging. More than 90 percent of the world’s hospitals rely 
on Carestream for high-quality radiology films. Their ability to exceed 
exacting healthcare standards now sets them apart in the printed 
electronics market.

    - $2B (USD) annual revenue

    - 7,000 employees worldwide

    - 1,150 field engineers and 250 customer support agents

    - Service and support in more than 150 countries

Company Information

More Information:

www.carestream.com

http://www.kochind.com
http://www.carestream.com/default.aspx?LangType=1033
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    - Distribution Centers in Asia, Europe and the Americas

    - Technology & Innovation Centers in Shanghai, New York and Israel

    - Customer Training Centers in Asia, Europe and the U.S.

Service Areas

Medical Imaging and IT

Scalable solutions for every step of diagnostic imaging—from exam 
ordering, image capture and diagnosis to results distribution, billing and 
beyond.

• More digital choices for medical imaging— from general radiography to 
specialty practice applications like mammography, oncology, orthopedics 
and CAD 
• Integrated RIS/PACS and information management solutions that 
combine images and patient information for processing, diagnosis, 
sharing and storage

• Flexible CR and DR solutions that solve workow, budget and space 
challenges while reducing procedure times • Market-leading laser 
imagers for printing medical images of all types including CT, MRI, 
ultrasound, CR and DR 
• A broad range of professional services including project and remote 
management, as well as specialized training 

Dental Systems 

Innovative imaging products that capture, process, print, view, store 
and send dental images—ranging from complete digital solutions to 
traditional x-ray lm products.

• Market leading intraoral and extraoral digital X-ray equipment and 
imaging lms  
• Intelligent, intuitive dental imaging and practice management software

Molecular imaging 

In vivo and in vitro optical molecular imaging and pre-clinical PET/SPECT/
CT solutions for life science and molecular biology research.

• Complete solutions that include digital capture systems, image analysis 
software, imaging agent chemistry and traditional scientic lms for 
sensitive, high-performance and reliable imaging solutions

Non-destructive testing

High-quality products for a wide range of industrial applications 
including aircraft inspection, assemblies, castings and forensics—just to 
name a few.

http://www.kochind.com
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Carestream Advanced Materials
While the name Carestream is only a few years old, their history as 
an enterprise extends nearly 100 years. As part of Eastman Kodak 
Company, they built a truly global network of research, development, 
manufacturing, distribution, service and support. Today, as an 
independent company they are stronger than ever and serve customers 
in more than 150 countries worldwide.

Advanced Materials

Carestream Advanced Materials developed FLEXX films by applying more 
than 100 years of expertise in nanomaterial science, thin-film technology 
and roll-to-roll coating know-how. Their new films feature an innovative 
silver nanomaterial technology that allows for exceptional conductance 
and superior optical performance.

Gobal Distribution, Training, and Support

Carestream Advanced Materials operates a robust supply chain that 
aligns with the needs of printed electronics manufacturers. In the Asia-
Pacific region, they offer distribution centers in Japan, China, Hong Kong, 
Taiwan, Singapore, Korea, Thailand, the Philippines, New Zealand and 
Australia.

Division Information

More Information:

www.carestream.com/adv-materials

http://www.kochind.com
http://www.carestream.com/specials/adv-materials/index.html
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Rick Jebo, 
Chief Operations Officer
Rick earned his BS degree in Chemical Engineering from Clarkson 
University and began working with Eastman Kodak right after graduation. 
Carestream broke away years later, and Rick has been with them through 
the whole transition and ever since.  

Rick encourages input and opinions from those around him. He trusts 
those who prove themselves capable, preferring to manage only when 
needed.

His management style is best described as laid back and hands off. He 
invests in talented people, and loves to coach and mentor talented 
professionals, giving them the tools they need and then letting them do 
their job with very little hand-holding. 

 

 Corporate Culture
The corporate culture at Carestream Advanced Materials is a fast-
paced environment where entrepreneurial, motivated people go far.  
Management is very driven and demands results, but also equips talent 
with the proper tools and information to produce the results so highly 
valued in this rapidly developing group. 

Management Information

http://www.kochind.com
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Senior Director Advanced Materials of R&D
Overview
Carestream is seeking a Senior Director for their Advanced Materials 
program.  The Senior Director will lead a multi-discipline team in 
research, technology development, and commercialization of complex 
materials and systems to allow Carestream to aggressively introduce 
new products in the transparent conductive film markets.  The Senior 
Director will provide leadership in the development of scientific 
principles, theories, and concepts to support the development, design 
and commercialization of a broad portfolio of Advanced Material 
products. The Senior Director will provide leadership in building and 
developing a strong team of scientist, engineers, and technicians. The 
Senior Director will be responsible for development of the technology 
strategy and plans required to support the product portfolio strategy 
developed by the Advanced Materials business team.  The Senior Director 
will be responsible for developing and executing the intellectual property 
strategy to support the technology and product development objectives.

The Senior Director will be responsible for managing key interface points 
and activities for research, development, and product commercialization. 
These include the Advance Materials business team, internal and external 
manufacturing teams involved in product development, and scale up, as 
well as external alliances with industry and academic partners. The Senior 
Director will be required to develop and maintain strong partnership 
relationships with leaders in other organizations. The Senior Director 
will be responsible for developing and executing resource, facilities and 
materials plans, as well as related capital and R&D budgets.

Carestream is looking for a Senior Director capable of leading a R&D 
team with diverse disciplinary backgrounds as well as providing 
technical leadership within the Carestream senior management team.  
The individual will be required to maintain a high degree awareness of 
academic and commercial activity within the areas of advanced materials, 
nano materials, conductive films, and display technology. An in depth 
knowledge of material science, nano materials, polymer science, chemical 
synthesis, coating formulation, and product commercialization is critical.  
Knowledge of transparent conductive film, touch screen or films for the 
electronics industry is highly desired. 

Accountabilities
§  Facilitate the creation of the Advanced Materials’ Annual Strategic Plan 

and drive the development of key technologies to fit into the resulting 
technology roadmap.

Position Information

http://www.kochind.com
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§  Provide leadership in the development of nano and touch technologies 
to fuel business growth.

§  Conduct research to remain up-to-date and knowledgeable with 
industry trends and emerging technologies; ensure Advanced Materials 
remains in its desired position in the evolving technology landscape.

§  Participate as a member of the Chief Operating Officer’s senior 
management team in governance processes related to the 
organization’s technology platforms and R&D processes.

§  Lead the activities for key technology development programs, 
partnerships, external relationships and university alliances. 

§  Effectively manage R&D spend and ensure the team can commercialize 
quality products on plan for timing, features and cost.

§  Partner with manufacturing to develop a robust process.

§  Analyze and improve upon current technology standards to maintain a 
competitive edge with the global marketplace.

§  Define and communicate procedures, policies, standards and tools to 
increase R&D effectiveness. 

§  Establish plans to continue the team’s technical development. 

§  Lead key projects and initiatives for Advanced Materials.

§  Act as the primary liaison for communicating the organization’s 
technology vision internally across the company and externally with 
customers.

§  Lead the continuous evaluation of intellectual property and the 
development of our intellectual property portfolio.  

§  Advise internal and external clients on current and future product 
technology. 

§  Create and foster a business environment of teamwork which drives 
accountability, commitment, execution and stretch. 

Qualifications
§  PhD/Masters in Material Science, Chemistry, Engineering or related 

field.

§  Minimum 10+ years of expertise in materials science, engineering, 
product research, development and commercialization.

§  Experience in nano technology, coating technology and films for the 
electronics industry. 

http://www.kochind.com
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§  Must have current authorization to work in the USA.

§  Demonstrated ability in collaborative industry and academic research.

§  Experience developing and executing an intellectual property strategy 
and evaluating industry patents. 

§  Successful track record leading technical innovation and application to 
product commercialization.

§  Demonstrated change agent; ability to identify needs, develop 
concepts and build and execute programs.

§  Strong analytical and systems thinking skills.

§  Drive for efficiency, effectiveness, competency and accountability.

§  Demonstrated success in building high performing teams through the 
selection and development of talented people. 

§  Independent, creative thinking; comfortable challenging conventional 
wisdom. 

§  Strong leadership, technical and program management skills. Strategic, 
yet able to execute tactically with strong business and technical 
acumen.

§  Excellent written and oral communication skills. 

§  Strong problem solving skills.

Desired Qualifications
§  Knowledge and experience of thin film light management, chemistry 

and physics of thin film materials for energy conversion and device 
protection. 

§  Knowledge of thin film coating/dispersion stabilization technology

http://www.kochind.com
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Area Information Oakdale, MN and Surrounding Area
Oakdale, MN

Oakdale is a flourishing community with a proud history.  It has seen 
strong and consistent growth, and is looking towards a promising future.   
The community is home to over 27,000 individuals and is a suburb of 
Saint Paul. Oakdale is ripe with leisure pursuits, abundant shopping, and 
many restaurants and coffee shops.

St. Paul, MN

Woodbury is a quaint area on the East side of the thriving St. Paul, MN.

St. Paul is the capital of Minnesota, a city that lies mostly on the north 
bank of the Mississippi River. St. Paul serves as the county seat of Ramsey 
County, the smallest and most densely populated county in Minnesota. 
With a population of over 200,000, St. Paul offers plenty of opportunities 
for any field of interest. 

St. Paul is the Arts and Culture Capital of the Midwest, with over 52,000 
theater seats, three world-class museums, and a vibrant grass roots arts 
community.  Each year 7 million visitors come to see world-renowned 
groups like the St. Paul Chamber Orchestra, national treasures like 
Penumbra Theatre Company, and a music scene ranging from Mint 
Condition to Tapes and Tapes.  A cluster of warehouse renovations 
created the country’s largest concentration of live/work space for studio 
artists.  St. Paul has a literary history as rich as any, with giants from 
Fitzgerald to Keillor. 

From specialty stores to the Maplewood Mall, St. Paul’s shopping 
scene offers a variety for all tastes.  Maplewood Mall has an impressive 
collection of stores, family-friendly features, and a Food Court all within 
its warm community setting.  In addition you may find that in St. Paul 
there is also plenty of specialty stores, antique shops and the Farmers 
Market. 

St. Paul offers three different professional sports teams; the St. Paul Saints, 
the Minnesota Wild and the Minnesota Swarm.  Known for their “Fun 
is Good” motto, affordable family fun, and outlandish promotions, the 
St. Paul Saints are in their 16th season of outdoor professional baseball 
at Midway Stadium.  The Minnesota Wild, a National Hockey League 
(NHL) team found in the heart of the city at St. Paul’s Xcel Energy Center. 
The Swarm is Minnesota’s newest pro sports team, joining the National 

http://www.kochind.com
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Lacrosse League in 2005. St. Paul is second in the United States in the 
number of higher education institutions per capita.  Higher education 
institutions that call St. Paul home include three public and eight private 
colleges and universities, and five post-secondary institutions. Well-
known colleges and universities include: the College of Saint Catherine, 
Concordia University, Hamline University, Macalester College, and the 
University of St. Thomas. Metropolitan State University and St. Paul 
College, which focus on non-traditional students, are based in St. Paul, 
as well as two law schools, William Mitchell College of Law and Hamline 
University School of Law.

http://www.kochind.com
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Oakdale, MN and Surrounding Area
Oakdale

City of Oakdale 
www.ci.oakdale.mn.us

General Area Links

City of Saint Paul 
www.stpaul.gov

Saint Paul Official Convention & 
Visitors Authority 
www.visitsaintpaul.com

Museums

Minnesota Historical Society 
www.mnhs.org

Minnesota Museum of American 
Art 
www.mmaa.org

Minnesota Transportation 
Museum 
www.mtmuseum.org

Sports

Minnesota Swarm Lacrosse 
www.mnswarm.com

St. Paul Saints 
www.saintsbaseball.com

Minnesota Wild 
www.wild.nhl.com

Area Links

Shopping

Maplewood Mall 
www.simon.com/mall/

Mall of St. Paul 
www.mallofstpaul.com

Saint Paul Farmers’ Market 
www.stpaulfarmersmarket.com

Education

Saint Paul Public Schools 
www.spps.org

Concordia University 
www.csp.edu

Metropolitan State University 
www.metrostate.edu

Hamline University 
www.hamline.edu

News

East Side Review News 
www.eastsidereviewnews.com

Minneapolis City Pages 
www.citypages.com

http://www.kochind.com
http://www.ci.oakdale.mn.us/
http://www.stpaul.gov/
http://www.visitsaintpaul.com/
http://www.mnhs.org/index.htm
http://mmaa.org/
http://www.mtmuseum.org/
http://www.mnswarm.com/index2.asp
http://saintsbaseball.com/
http://wild.nhl.com/
http://www.simon.com/mall/default.aspx?ID=787
http://www.mallofstpaul.com/
http://www.stpaulfarmersmarket.com/
http://www.spps.org/
http://www.csp.edu/
http://www.metrostate.edu/
http://www.hamline.edu/
http://www.eastsidereviewnews.com/
http://www.citypages.com/
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact: 

Patrick Ropella

Chairman and CEO 

The Ropella  Group 

850-983-4997

ropella@ropella.com

http://www.kochind.com
mailto:robbie@ropella.com
http://ropella.com/toc.htm


 
 
 
 
 
 

 
 
 
 
 

 
 

Skill Survey for: Sr. Director of Advanced Materials 

Please type your answers in blue. 
 

Name: Date:   
 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required by colleges & universities in degree confirmation checks and will only be used for 
that purpose. Your birth date will not be supplied to the client.   

 
2. Describe any of your technical expertise in the following areas as it relates to the 

transparent conductive film markets: 
a. Advanced Materials/Materials Science 
b. Nano Materials 
c. Conductive Films 
d. Display/Touch Technology 
e. Films for the Electronics Industry 

 
3. Describe any experience and/or knowledge of thin film light management and the physics of 

thin film materials for energy conversion and device protection. 
 

4. Describe your experience as it relates to polymer science, chemical synthesis & coatings 
formulations. 
 

5. Describe your experience leading a multi-discipline team. What was the size of the team, 
and experience levels? 

 
6. Describe your experience recruiting, developing & training a high performance technical 

team and any success you might have achieved. Any specific recruiting, developing or 
training programs that you used? 

 
7. Describe your experience managing the key interface points of research & technology that 

resulted in significant product commercialization success. 



 
8. Outline your experience working with manufacturing in your own organization to transition 

the technology to large-scale manufacturing and the end-user market. 
 
9. Describe your experience participating as a member of the Sr. Management team in 

governance processes related to the organization’s technology platforms and R&D 
processes. 
 

10. Describe your experience leading the activities for key technology development programs, 
as it relates to joint venture/partnerships, external relationships, and university alliances. 

 
11. What are your circumstances regarding relocation to the Oakdale, MN area? Are there any 

special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating children 
at home? Joint custody issues? Parental care? Special issues regarding selling your 
home?) 
 

12. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time? 
 

 

References  

Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – CEO at ABC Chemical 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was COO, my direct boss, while I was VP of Innovation at ABC Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1) 
 
2) 
 
3) 

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Scorecard                      Grade:_____                    Grader’s Name:________ 

Candidate Name:                                                                                                   
 

Client Name:  Carestream                                    Hiring Mgr’s Name: Rick Jebo 
 

 
Position:  Sr. Dir of Advanced Materials              HR Rep’s Name: Debra Perticone  

 
Attribute A/B/C Comment 
1 .Education 
A = PhD in Materials Science 
B = PhD in Polymer Science 
C = PhD or MS in Chemistry or Chem E 

  

   
2.  Technical Expertise in the following areas as it 
relates to transparent conductive films:  
A = Nano-Materials/Nano-Technology 
B = Touch-screen Technology 
C = Any additional areas 

  

   
3.  Exp. or knowledge of thin film light 
management & the physics of thin film materials 
for energy conversion & device protection 
A = Yes 
B = Somewhat 
C = No 

  

   
4. Exp. relating to Polymer Science, chemical 
synthesis, and coatings formulations 
A = Yes  
B = Somewhat  
C = No  

  

   
5. Exp. leading a multi-discipline team.  
A = Yes, has led a team of 20 or more  
B = Somewhat, led a team of 10 or more 
C = None or very little 

  

   
6.  Exp. recruiting, developing, and training a high 
performing technical team.  
A = Yes 
B = Somewhat 
C = No 

  

   
 
 
 

  



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

7.  Exp. managing the key interface points or 
research & technology that resulted in significant 
product commercialization success.  
A = Yes 
B = Somewhat 
C = None or very little 
   
8. Exp. working with manufacturing in order to 
transition the technology to large-scale mfg and 
the end-user market.   
A = Yes 
B = Somewhat 
C = No 

  

   
9. Exp. participating as a member of the sr. 
Management team in governance processes 
related to the organizations technology platforms 
and R&D processes. 
A = Yes 
B = Somewhat 
C = No 

  

   
10. Exp. leading the activities for key technology 
development programs as it relates to joint 
venture/partnerships, external relationships, and 
university alliances. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
11. Relocation to Oakdale, MN 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
12.Compensation: 170K to 190K with bonus 30% 
A = 160K to 180K 
B = 140K to 160K or 180K to 200K 
C = below 140K or over 200K 

  

   
13.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
 
 
 
 

  
 
 
 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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