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Company Information AkzoNobel
AkzoNobel is proud to be one of the world’s leading industrial companies.

Based in Amsterdam, the Netherlands, they make and supply a huge 
range of paints, coatings and specialty chemicals - with revenues in the 
billions.

They are the largest global paints and coatings 
company and as a major producer of specialty 
chemicals they supply industries worldwide with 
quality ingredients for life’s essentials. They think about the future, but 
act in the present. They’re passionate about introducing new ideas and 
developing sustainable answers for their customers.

That’s why their 60,000 employees—who are based in more than 80 
countries—are committed to excellence and delivering Tomorrow’s 
Answers Today.

Akzo’s large number of specialty chemicals  find their way into hundreds 
of everyday products. Many products are household names, used and 
trusted by their customers to brighten, protect and preserve their homes, 
buildings, offices and factories. In fact, wherever color and protection are 
needed, you’ll find AkzoNobel at work.

Corporate Culture

At AkzoNobel, they believe the future belongs to those smart enough 
to challenge it. They believe that real progress belongs to those who 
not only think with courage, but also have the courage to deliver on the 
thought. Tomorrow’s Answers, Delivered Today.

What drives them is knowing that what is good for their customers 
today is not necessarily good enough for them tomorrow. What excites 
them is asking the unasked question. What inspires them is seeing the 
opportunity others cannot. What unites them is the intelligence to deliver 
where others have not.

This benefits their customers by sustaining their future competitiveness 
through meeting the consumers’ unspoken needs.

More Information:

www.akzonobel.com

http://www.kochind.com
www.akzonobel.com
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This ambition defines AkzoNobel. This is the way they work. This is 
AkzoNobel.

Corporate Values:

§  Focusing on their customers’ future first 

§  Embracing entrepreneurial thinking 

§  Developing the talents of their people 

§  The courage and curiosity to question 

§  Integrity and responsibility in their actions

 Akzo is committed to the professional and personal development of their 
employees.  They believe their business will grow if their people grow. 
The company provides programs to develop existing talents, nurture 
new skills, and encourage advancement within AkzoNobel. They feel this 
commitment will attract and retain people of the highest quality and 
continue to grow and develop the business. 

The leadership at AkzoNobel wants their people to have the courage and 
curiosity to ask questions. It is not a company with a set way of doing 
things. They dislike rigid hierarchies and want their employees to take a 
broad, interested view of the world. “Is there a better way?” defines the 
thinking style Akzo encourages, which is why they are constantly pushing 
the boundries and improving what is already a great organization.

Integrity and responsibility in their actions is how Akzo works within their 
framework. Their employees have to be aware of rules and regulations 
that they must comply with, in whatever part of the world they work. But 
Akzo believes integrity and responsibility go deeper than that. They’re 
about doing things in the right way, as individuals and as a company.

Ethical and responsible behavior matters to Akzo’s business. If  they do 
the right things, people will always know they are a company that can be 
trusted. Then the customer will be more likely to work with and invest in 
them – which is good for the companies long-term growth.

http://www.kochind.com
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Akzo is committed to reducing their impact on the planet and delivering 
more sustainable products and solutions to the customer. Sustainability 
is at the heart of everything they do. That’s why they have integrated 
sustainability into every area of their business - for the benefit of their 
clients, shareholders, employees and the world around Akzo.

AkzoNobel Surface Chemistry Division

The Suface Chemistry business is an 800 million dollar a year division. 
They employ a 200 person research team, globally. This division makes 
surface-active agents. These agents are used in everything from asphalt 
and agro chemicals to paint and personal care products.

These chemicals make it possible to mix or separate two different 
materials. Akzo is one of the world’s top producers of all types of 
surfactants including cationic, anionic, and non-ionic. Surface-active 
agents are remarkably flexible and they can emulsify, disperse, clean, wet, 
aggregate, foam, defoam, disinfect, soften and more. As a result they’re 
used in a huge range of industrial and consumer products. These include 
cleaning goods, oil field applications, printing, paints, fabric softeners, 
asphalt, mining and electronics. 

Akzo’s personal care solutions cover virtually all market segments in the 
industry, with a wide range of products covering hair care, skin care and 
sun care. 

Their aqueous solution polymers, emulsion polymers and carbon 
disulfides are used in everything from construction and oilfield drilling to 
homecare and adhesives. 

http://www.kochind.com
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Hiring Manager
Brian Owen, SBU Global Operations Director,  
Personal Care

Brian received his B.S. in Chemical Engineering from 
Virginia Polytechnic Institute & State University and 
his MBA from Wake Forest University. 

Brian has over 21 years of operations experience 
including over 4 years internationally within 
AkzoNobel.

Business Principles
AkzoNobel’s focus is the success of customers. 
They need to provide them with high-quality 
products and services at a good price. These 
products should meet high health, safety and 
environmental standards.Shareholders should 
expect and receive competitive returns on their 
investments.

Employees deserve to work in an attractive environment with safe and 
healthy conditions. AkzoNobel aims to hire the best people for the job 
and to encourage them to develop personally and professionally. They 
don’t tolerate harassment or the exploitation of children. 

AkzoNobel is committed to social responsibility and sustainable 
development. They observe the laws of the countries where they operate, 
support fundamental human rights and have demanding health, safety 
and environmental standards. 

They encourage employees to get involved in community activities, as 
long it doesn’t lead to a conflict of interest. AkzoNobel companies do 
not make payments to political parties, their institutions, agencies or 
representatives.

Unless absolute confidentiality is required, AkzoNobel is committed to 
communicating in an open, factual and timely way.

Hiring Manager

http://www.kochind.com
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Global Quality Assurance Manager
Summary
This position manages quality assurance on a global basis for Personal 
Care including Salisbury Site. 

Essential Duties and Responsibilities

Manage Quality Control Systems:
§ Ensures that proper training and development plans are in place for 

analysts for laboratory testing and inspection, and routine cGMP’s as 
appropriate. Monitors productivity in functional areas. 

§  Oversees the inspection and testing activities for raw material, in-
process and final product. 

§ Oversees the review and final approval for all raw material changes 
including specifications, suppliers or nonconformance.

§ Responsible for final documentation review and approval for all 
production.

§ Manages out of specification (OOS) investigations for raw materials and 
products. 

§  Generates and approves procedures for Laboratory Operations and 
testing requirements. 

§ Oversees the release of all production in SAP.

§ Responsible for system set-up and maintenance of Quality Assurance 
specifications, inspection plans, certificates of analysis and reporting in 
SAP.

Quality Assurance Management:
§ Serves as ISO 9001 Management Representative in accordance with the 

site’s Quality System and ensures compliance.

§  Analyzes and investigates non-conformities, reports quality problems, 
recommends corrective /preventive action, and follows up on the 
implementation and effectiveness of solutions and corrective actions/
preventive actions.

§ Maintain site CAPA program which includes, HSES, Quality and 
Manufacturing.

Position Information

http://www.kochind.com
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§ Investigate and document all technical complaints (internal and 
customer) and track complaints to ensure effectiveness of corrective 
actions.

§ Track product history and trends using SQC analysis.  

§  Lead Quality improvement team meetings to review any production or 
quality issues including OOS, personnel, specifications, scheduling, raw 
materials, etc.

§ Manage site document control system and ensure compliance with site 
procedures.

§ Maintains the Quality Manual and Quality Policy.

§ Plans annual quality and quality assurance objectives and goals.

§  Responsible for method revisions and validations.

§ Responsible for maintaining department training documentation and 
personnel qualification records.

§ Ensure the Calibration procedures are up-to-date and implementing 
new calibration procedures as needed.

§  Responsible for Quality Assurance aspect of Management of Change or 
Significant Change Management.

§ Supports all aspects of HSES program and activities.

§ Develop and maintain department budget.

§ Participate in HSES activities directed by management/supervision or 
as indicated in the HSES Annual Site Plan.

§  Works with the technical service and business team on specific global 
quality related complaints and facilitates investigation and response; 
In some cases, this will require the ability to directly and formally 
communicate with the customer.

§ Ensure globally, the quality management requirements and business 
processes are effective with the management systems and procedures 
in place.

§ Develop, implement, and maintain performance of a Technical/
Operations meeting format to manage the formula review process, 
management of distressed batches, and other issues requiring 
cooperation of multiple departments, particularly R&D, and technical 
service.  Lead the PLT team meetings.

http://www.kochind.com
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§ Manage formula version control and manufacturing site authorizations 
to ensure the most current formula versions are manufactured, and 
only manufactured at authorized locations.

Customer and Internal Audits:
§ Coordinate/Schedule and Conduct annual internal audits based on the 

ISO 9001:2008 and RC 14001 standard and periodic audits based on the 
IPEC Audit Guidelines.

§  Coordinate/Schedule and Conduct internal audits of external 3rd party 
manufacturers to ensure their management systems are effective.

§ Document audit findings and establish corrective action plans with 
assigned target dates for site and external 3rd party manufacturers.

§ Conduct pre-customer audit walk through to ensure information, 
facility and personnel are prepared for auditors.

§  Host customer audits and be prepared to address any and all concerns 
as they arise.

§ Implement corrective actions to customer audit findings and ensure 
closure of actions in a timely manner.

§ Conduct audits of key suppliers and 3rd party warehouses as required.  
Follow up on any and all findings and corrective/preventive actions.

IPEC GMP:
§ Familiar with the Joint IPEC - PQG GMP Guide for Pharmaceutical 

Excipients (2006) and/or equivalent Cosmetic GMP standards

§  Conduct yearly training on IPEC GMP and/or equivalent Cosmetic GMP 
standards for all site personnel 

§ Receive continual training from outside agencies regarding IPEC GMP 
and/or equivalent Cosmetic GMP standards

§ Responsible for ensuring validation work is completed for new process 
installations.  Responsible for the maintenance of all associated 
documentation including: Installation Qualification (IQ), Operational 
Qualification (OQ), Process Qualification (PQ), Cleaning Validation (CV),  
Process Validation (PV).

Education and Experience
§ Bachelors Degree in Chemical Engineering and/or Chemistry

§  Quality Management Degree in addition to degree(s) mentioned would 
be a plus

http://www.kochind.com
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§ Minimum of 10 -15 years Chemical industry related experience

§ Minimum of 5 -10 years experience in implementing, auditing, and 
managing an ISO 9000 or QS 9000 Quality Management System

§ Knowledge of ISO-9001, RC 14001,  IPEC - PQG GMP and SAP

§  Strong communication (both written and oral) and PC skills

§ Knowledge of Personal Care Polymers and Personal Care Industry a plus

http://www.kochind.com
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Location Information

Salisbury is a friendly and welcoming community committed to 
developing and maintaining a vibrant lifestyle.  Salisbury has grown 
by almost 30% over the past ten years and now is home to over 30,000 
individuals.  This city is an ideal place to live because of its affordability, 
safety, and recreational amenities, as well as its close proximity to the 
beach and the mountains. 

Citizens in Salisbury have many prospects when it comes to shopping. 
From shopping malls to antique malls and from handmade crafts 
to brand name products, this city has is all! Salisbury is home to the 
Salisbury Mall, which carries big name shops like Macys and JCPenny. 
They are also home to a vibrant downtown area that is dominated by 
small, locally-owned merchants. This city’s treasure trove of stores is only 
the beginning to finding what you need in Salisbury.

Salisbury’s unique, community-wide participation and support for the 
arts, coupled with an emerging downtown public art program, give this 
city an exemplary cultural arts foundation. For example, the Salisbury 
Sculpture Show is an outside exhibition of sculpture representing 
eighteen multi-media sculptures by artists from five states to be on 
display throughout the downtown area. Additionally, The Fisher Street 
area of Downtown Salisbury, recently bricked and revitalized for use as 
an entertainment venue, has become the site for numerous outdoor 
concerts, special attractions, and holiday events. Moreover, the Piedmont 
Players Theatre, The Looking Glass Collective Black Box Theater, and The 
Norvell Children’s Theater host creative community engagement through 
the performing arts.

History also has a central role in Salisbury. Over the past few decades, 
Salisbury has taken strides to develop a strong record of historic 
preservation. It is the site of a noted prisoner of war camp during the 
American Civil War and has ten historic districts in the National Register. 
The city has many historic homes and commercial buildings dating from 
the 19th century and early 20th century, several of which are individually 
listed on the National Register of Historic Places.

History is not the only thing preserved in Salisbury. Nature also makes 
it own statement throughout the city. Salisbury Parks and Recreation 
maintains over 500 acres of beautiful park land, encompassing 16 
neighborhood parks, a swimming pool, a sports complex and a large 
community park and athletic complex. In addition, the department 
provides many amenities for public enjoyment, including four recreation 

Salisbury, NC

http://www.kochind.com
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facilities and five paved sections of the Salisbury Greenway. Salisbury-
Rowan County has a total of 24 North Carolina parks, featuring a variety 
of playgrounds, walking trails, bicycle routes and paths, as well as a Disc 
Golf course.

Salisbury offers a number of educational opportunities both public and 
private. The Rowan–Salisbury School System was formed in 1989 after 
the merger of the Rowan County Schools and the Salisbury City Schools. 
There are ten elementary schools, nine middle schools, four high schools 
and over fifty preschool schools located throughout the city. Salisbury is 
also home to several colleges. These colleges include Catawba College, 
Livingstone College, Rowan-Carbarrus Community College, and Hood 
Theological Seminary. 

Though Salisbury does not have a professional sports team of their own, 
they are just an hour outside of the Charlotte, NC which is home to the 
Charlotte Bobcats and Carolina Panthers. With Charlotte being this close 
in proximity, it allows for residents of Salisbury to have all the benefits of 
a large city while still having the charming and friendly environment of a 
small community.

http://www.kochind.com
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Salisbury, NCLocation Links

General Area Links
City of Salisbury 
www.ci.salisbury.nc.us

Visit Salisbury 
www.visitsalisburync.com

Arts & Entertainment
Salisbury Symphony Orchestra 
www.salisburysymphony.org

Rail Walk Studies & Gallery 
www.railwalkgallery.com

Waterworks Visual Arts Center 
www.waterworks.org

The Piedmont Players Theatre 
www.piedmontplayers.com

Shopping
Downtown Salisbury 
www.downtownsalisburync.com

The Centre at Salisbury 
www.centreatsalisbury.com

Sports
Carolina Panthers 
www.panthers.com

Charlotte Bobcats 
www.nba.com/bobcats

Education
Rowan-Salisbury School System 
www.rss.k12.nc.us

Livingstone College 
www.livingstone.edu

Rowan-Cabarrus Community 
College 
www.rccc.edu

News
Salisbury Post 
www.salisburypost.com

Charlotte Observer 
www.charlotteobserver.com

Real Estate
Rowan Realty 
www.rowanrealty.net

Wallace Realty 
www.wallacerealty.com

http://www.kochind.com
http://www.ci.salisbury.nc.us/
http://www.visitsalisburync.com/
http://www.salisburysymphony.org/
http://www.railwalkgallery.com/
http://www.waterworks.org/
http://www.piedmontplayers.com/
http://www.downtownsalisburync.com/
http://www.centreatsalisbury.com/
http://www.panthers.com/
http://www.nba.com/bobcats/
http://www.rss.k12.nc.us/
http://www.livingstone.edu/
http://www.rccc.edu/
http://www.salisburypost.com/
http://www.charlotteobserver.com/
http://www.rowanrealty.net/
http://www.wallacerealty.com/
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For more information contact:

Robbie Ropella

President, Executive Search

Ropella 

850-983-4883

Robbie@ropella.com

If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com
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Skills Survey for: Global Quality Assurance Manager 

Please type your answers in blue. 
 

Name: Date:   
 
1. Outline University Degree(s) with date(s):  

& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required by colleges and universities for degree confirmation checks and will only be used 
for that purpose. Your birth date will not be supplied to the client.   

 
2. Describe your global Quality Assurance Management experience related to the Chemical 

Industry. Please provide any experience with Personal Care Polymers or related additives. 
 

3. Describe your experience implementing, auditing, and managing an ISO 9000 or QS9000 
Quality Management System. 
 

4. Outline your experience conducting internal audits based on the ISO 9001:2008, RC 14001 
standard, and IPEC Audit guidelines. 
 

5. Describe your Knowledge of Joint IPEC-PQG GMP Guide for Pharmaceutical Excipients, 
and/or equivalent Cosmetic GMP regulations and SAP. 
 

6. Outline your procedure for investigating a problem, recommending corrective action and 
tracking the issue to ensure a successful outcome. Provide an example of your response to 
a complex internal technical issue. 
 

7. Outline your experience partnering with technical service and business teams to investigate 
and resolve global quality related complaints. 
 
 
 



 
 
 

 

8. Describe your experience communicating directly with key customers to coordinate, 
schedule and conduct on-site audits. How did you prepare your team and facility personnel 
to receive auditors? 
 

9. Describe your experience creating and establishing new processes to quickly define 
performance and stability in specific commercial projects. 
  

10. Describe your experience leading a Quality Assurance team. Tell us about the number of 
employees you have managed in each role and provide a brief description of their level of 
experience.  
 

11. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?   
 
What’s motivated you to consider a job change at this time? 
 

12. What are your circumstances regarding relocation to the Salisbury, NC area? Are there any 
special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating children 
at home? Joint custody issues? Parental care? Special issues regarding selling your 
home?)   
 

13. Tell us about any non-compete, restrictive covenants, and/or employer restrictions that you 
may have.  Please provide these documents for our review.  
 

14. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

 
References  

Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – Director of Operations ABC Chemical 412-123-4567, 
Email: bob.smith@abcchem.com. 
Was Technical Operations Manager, my direct boss, while I was a Quality Assurance 
manager at ABC Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1) 
 
2) 
 
3) 

 



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 

                                                      

Candidate Comparison-Scorecard                            Grade:_____              Grader’s Name:_______________ 

 
Candidate Name:                                                                                                  
 
Client Name: Akzo Nobel                                           Hiring Mgr’s Name: 
 
Position: Global Quality Assurance Manager           HR Rep’s Name:  
 

Attribute A/B/C Comment 
1. Education 
A = BS in Chemical Eng.  
B = BS in Chemistry 
C = BS  in any other field  

  

   
2. Quality Assurance Management Experience in 
Chemical Industry 
A = Yes, Substantial QA exp. in chemical industry 
w/personal care polymers or additives 
B = QA exp. in pharma ing./excipients  
C = None or very little 

  

   
3. Exp. implementing, auditing, & managing ISO 
9000 or QS 9000 QMS 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
4. Outline substantial exp. conducting internal audits 
based on ISO 9001:2008, RC 14001 standards and 
IPEC audit guidelines 
A = Yes 
B = Somewhat 
C = None or very little  

  

   
5. Knowledge of joint IPEC-PQG GMP guide for 
pharmaceutical excipients and/or equivalent 
cosmetic GMP regulations and SAP 
A = Yes  
B = Somewhat 
C = None or very little 

  



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 
 
   
6. Outline procedure for investigating a problem, 
recommending corrective action and tracking the 
issue Give example of your response to a complex 
internal technical issue. 
A = Yes, good example(s) 
B = Somewhat, needs clarification on example(s) 
C = None or very little, no depth to answer 

  

 

7.  Exp. partnering with technical service and 
business teams to investigate and resolve global 
quality related complaints. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
8.  Exp. communicating directly with key customers 
to coordinate, schedule, and conduct on-site audits. 
Describe procedure to prepare your team and facility 
personnel to receive auditors. 
A = Yes, good example(s) 
B = Somewhat, needs clarification on example(s) 
C = None or very little, no depth to answer 

  

   
9.  Exp. creating and establishing new processes to 
quickly define performance and stability in specific 
commercial projects. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
10.  Exp. leading a Quality Assurance team. 
Describe number of employees managed in each 
role and describe their level of exp. 
A = Yes, exp. leading multi-functional team 
B = Some exp. leading teams  
C = Little or no exp. leading teams 

  

   
11.  Relocation to Salisbury, NC 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
12. Non-compete and/or employer restrictions 
A = No issues  
B = Some issues but very minor 

  



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 
 
C = Yes, major red flags 

 

 

  

13. Citizenship Status? 
A = US Citizen or Greencard/Visa approved 
B = VISA getting approved, won’t delay process 
C = some significant visa issues, delays expected 

  

   
14.  Compensation:  100K -130K 
A = 100K-130K 
B = 85K-100K OR 130K-140K 
C =  70K-85K OR 140K+ 

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and then 
divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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