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Blaser Swisslube
History
Blaser Swisslube was established 1936 by 
Willy Blaser.  The driving force of this lubricant 
manufacturer, from the very first day, has been 
to develop products that bring the customer 
value-added products, while also protecting 
people and the environment at the same time. 
This pioneer spirit and innovative streak stretch 
like a red thread through the company history 
from their very beginning to their days under 
the leadership of Peter Blaser to their current 
status as a global player under Marc Blaser. Marc 
represents the third generation of fulfilling the 
promise to offer the customer the best and most 
well thought out products. 

Products
 � Coolants

 � Grinding Oils

 � Liquid tool®

 � Equipment & Cleaner

Corporate Culture
Blaser Swisslube is a solid and organized organization, and its culture 
reflects this. Employees understand where their strengths and 
weaknesses lie, and they are expected to limit their risks to these areas 
of expertise. Everyone has a part to play, and each part is respected as 
much as any other. Each employee is an important part of the team. 
Occasionally, the company takes their employees out for team building 
events to strengthen skills and team cohesion. 

                Company Information

More Information:

www.blaser.com

http://www.ropella.com
http://www.blaser.com/index.cfm?type=start&land=us&sprache=e
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Corporate Constitution
Aspire to success for all stakeholders.
Blaser Swisslube’s common goal is corporate success. They aim at all 
times for profitability to enable investments in the future, and for an 
appropriate return on investments. 

Measure success by the satisfaction of customers.
Blaser Swisslube produces cutting fluids and lubricants of outstandingly 
high quality. They develop products in close contact with customers and 
market them globally. They provide all the means required for ongoing 
product development. In this connection, they also leave room for 
unconventional solutions. 

Reach goals by teamwork.
Blaser Swisslube’s employees are members of a team, and as such, 
they are all personally committed to reaching the corporate goals with 
all their capabilities. They are always loyal to both the company and 
their colleagues. They aspire to a good working atmosphere based on 
cooperation, trust, openness, and mutual respect. They discuss tensions 
and conflicts openly, identify their causes, and make every effort to solve 
them.

Human resource development and coaching are important.
Blaser Swisslube believes in management by goal setting on an agreed 
basis. They uphold personality development and coaching by on-and-off-
the-job training. They attach great importance to regular staff appraisal 
interviews and promote development both on the employee and 
management sides. Self responsibility is preeminent - and so self control 
is preferred over supervision.

Organization is clear and understandable.
Blaser Swisslube’s organization has to be kept simple and clear to 
everyone. All competencies, rights, and powers within their organization 
are job related. They allow the greatest possible freedom of action to 
enable optimal entrepreneurialism at all levels. Salaries are based upon 
team members’ responsibility, performance, capabilities, and company 
results. All installations, equipment, and buildings are in harmony with 
the high quality standard of Blaser Swisslube products.

                   Policy Information

http://www.ropella.com
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Hans Verdegaal,      
Head of Supply Chain Management
Hans received his degree in Mechanical Engineering and Business 
Administration from ETH in Zurich, Switzerland.  He has worked in various 
roles in this industry, including Production Manager for Foil Rolling 
Department, Plant Manager for Flexible Packaging, and Supply Chain 
Manager for Metalworking Fluids. Some of his greatest accomplishments 
include reducing oil usage over 30% in under 2 years, reorganizing the 
printing department to increase efficiency by 25%, and achieving big 
purchase savings for raw materials and packaging bases. 

Hans enjoys inspiring and partnering with others, listening to their 
feedback and competing opinions upon which he bases his decisions. 
He doesn’t expect perfection, but he does expect perfection to be the 
goal his direct reports strive for. Deliberation is an important part of the 
decision making process for him, but he prefers not to get bogged down 
by putting off the decision. 

Hans is married and enjoys gardening and hiking in his spare time. 

Hiring Manager

http://www.ropella.com
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Plant Manager
Role

 � To Provide Back up to the Production / Plant Manager as needed in 
regards to Production / Warehouse.

 � Procurement of materials required for production in the right 
quantity and quality at the right time and at cost-effective prices 

 � Production of the products as required 

 � Maintenance of manufacturing

 � Development of Supply Chain

Primary Responsibilities & Goals:
 � Responsible for producing quality products within company 

guidelines

 � Responsible for shipping quality products within company 
guidelines

 � Planning medium-and long-term measures to handle all 
production, shipping, and maintenance contracts 

 � Responsible for building, equipment, vehicles, and equipment

 � Responsible for approval, and inspections in manufacturing, 
logistics, and maintenance  

 � Planning of new facilities for production, logistics, and energy 

 � Promoting education and training of personnel in SCM

 � Taking the lead of special projects

 � Participate in special projects

 � Procurement of raw materials and commodities, packaging 
materials, and operating tools 

 � Establish and maintain the raw materials and containers in the ERP 
system

 � Recording and management of supplier data in the ERP system 

 � Maintain contact with suppliers

 � Responsible for raw material supplies to Hasle / Switzerland

Position Information

http://www.ropella.com
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 � Responsible for supplier evaluation 

 � Responsible for regulatory compliance (EPA, DEC, ISO, OSHA, local 
code enforcement) 

 � Monitoring of safety measures

 � Responsible for building, grounds, maintenance, vehicles, and 
production facilities

 � Ensure that raw materials do not run out

 � Responsible for communication with appropriate people

 � Inform supervisor, management team, and employees in an 
appropriate way

Requirements
 � Technical understanding and knowledge of the statutory provision 

relating to manufacturing processes and storage and transportation 
of chemical products

 � Mastery of new technologies, organizational forms and management 

 � Purchasing experience

 � Production responsibility for chemical production

 � Chemical degree

http://www.ropella.com
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Location Information
Goshen, NY and Surrounding Area
Goshen, NY
Considered one of the top 7 places to live in the Hudson Valley, Goshen, NY is 
a small town with a big heart.  This historic 3.2-square-mile village is home to 
around 5,500 individuals and is the Orange County seat.  The town’s history 
and traditions along with their current passion for community make Goshen 
a great place to live. Goshen is a tucked-away paradise with a short commute 
to a world of opportunity. 

New York, NY
New York City is the most populous city in the United States, while the New 
York metropolitan area ranks among the world’s most populous urban areas.  
It is a leading global city, exerting a powerful influence over worldwide 
commerce, finance, culture, fashion, and entertainment. New York’s a big 
state with the best of everything, from the great outdoors to the arts to foods 
from almost everywhere in the world. What will you love about New York? 
Here are more than a few reasons.

New York is famous among American cities for its high use and 24-hour 
availability of mass transit, and for the overall density and diversity of its 
population. Nearly 170 languages have been spoken in the city and 36% of its 
population was born outside the United States. The city is sometimes referred 
to as “The City that Never Sleeps”, while other nicknames include Gotham and 
the Big Apple.

New York City has many landmarks and neighborhoods that are world 
famous. The Statue of Liberty greeted millions of immigrants as they came 
to America in the late 19th and early 20th centuries. Wall Street, in Lower 
Manhattan, has been a dominant global financial center since World War II 
and is home to the New York Stock Exchange Manhattan’s skyline with its 
many skyscrapers is universally recognized, and the city has been home 
to several of the tallest buildings in the world., including the Empire State 
Building and the twin towers of the former World Trade Center.

This City has over 28,000 acres of municipal parkland and 14 miles of public 
beaches. Central Park, being the world’s most famous park, offers many 
attractions, events, and concerts.  There are seven state parks within the 
confines of New York City, most noteworthy being the Gateway National 
Recreation Area which is over 26,000 acres in total; Clay Pit Ponds State Park, a 
natural area which includes extensive riding trails; and Riverbank State Park, a 
28-acre facility that rises 69 feet over the Hudson River.  

http://www.ropella.com
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New York city prominently excels in its spheres of art, cuisine, dance, music, 
opera, theater, independent film, fashion, museums, and literature. The 
city is the birthplace of many cultural movements, including the Harlem 
Renaissance in literature and visual art; abstract expressionism in painting; 
and hip hop, punk, salsa, disco, freestyle, and Tin Pan Alley in music. New 
York City is also widely celebrated in popular lore, featured frequently as the 
setting for books, movies, and television programs. Today, New York City is 
the second largest center for the film industry in the United States. The city 
has more than 2,000 arts and cultural organizations and more than 500 art 
galleries of all sizes.

The words “New York City” and “shopping” go hand in hand.  Whether 
looking for the must have item of the season, upscale Fifth Avenue fashions, 
handcrafted wares from NYC’s many boutiques, or unbeatable deals from 
designer sample sales in the Big Apple. There is unrivaled shopping on every 
street in New York and it is home to fashion week, a premier event in the 
world of clothes, shoes, and accessories. 

The city’s public school system, managed by the New York City Department 
of Education, is the largest in the United States. About 1.1 million students are 
taught in more than 1,200 separate primary and secondary schools. Charter 
schools throughout New York City are also partly publicly funded. There are 
approximately 900 additional privately run secular and religious schools in 
the city. Though it is not often thought of as a college town, there are about 
600,000 university students in New York City, the highest number of any 
city in the United States. In 2005, three out of five Manhattan residents were 
college graduates and one out of four had advanced degrees, forming one of 
the highest concentrations of highly educated people in any American city. 

New York has a wide range of sports for every interest. The city’s two current 
Major League Baseball teams are the New York Yankees and the New York 
Mets. The city is represented in the National Football League by the New 
York Jets and New York Giants. The New York Rangers represent the city in 
the National Hockey League. Within the metropolitan area are two other NHL 
franchises, the New Jersey Devils, who play in nearby Newark, New Jersey  
and the New York Islanders. This is the only instance of a single metropolitan 
area having three teams within one of the four major North American 
professional sports leagues. The city’s National Basketball Association team is 
the New York Knicks and the city’s Women’s National Basketball Association 
team is the New York Liberty. In Major League Soccer, New York is represented 
by Red Bull New York. Additionally, there are many other sporting events held 
in New York City throughout the year. 

http://www.ropella.com
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Goshen, NY and Surrounding AreaLocation Links
Goshen Area Links
Village of Goshen 
www.villageofgoshen-ny.gov

Goshen Chamber of Commerce 
www.goshennychamber.com

Goshen Central School District 
www.gcsny.org

NYC Area Links
Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

Shopping
Shopping NYC 
www.nyctourist.com/shopping_
menu.htm

New York Shopping 
www.nymag.com/shopping

Saks Fifth Avenue 
www.saksfifthavenue.com

Bloomingdale’s 
www.bloomingdales.com

Arts & Entertainment
Central Park 
www.centralpark.com

New York Aquarium 
www.nyaquarium.com

The Metropolitan Museum of Art 
www.metmuseum.org

Broadway 
www.broadway.com

Education
NYC Department of Education 
www.schools.nyc.gov

Columbia University 
www.columbia.edu

New York University 
www.nyu.edu

Sports
New York Yankees 
www.newyork.yankees.mlb.com

New York Giants 
www.giants.com

News
The New York Times 
www.nytimes.com

New York Post 
www.nypost.com

Real Estate
City Realty 
www.cityrealty.com

http://www.ropella.com
http://www.villageofgoshen-ny.gov/
http://www.goshennychamber.com/
http://www.gcsny.org/
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give us a call and put our people and our process 

to work for you.
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Skills Survey for: Plant Manager 

Please type your answers in blue. 
 

Name: Date:   
 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required by colleges/universities in degree confirmation checks and will only be used for that 
purpose. Your birth date will not be supplied to the client.   

 
2. Describe your experience with batch manufacturing processes. Outline the types of products 

you have been involved in/overseen the production of. 
 

3. What size teams have you managed and what were the roles of your direct reports? 
 
4. How would you describe your personal leadership style? 

 
5. Describe your experience planning, organizing, and directing maintenance operations. 

 
6. Outline your knowledge and experience in manufacturing regulatory compliance 

(EPA,DEC,ISO,OSHA) and safety management. 
 
7. Describe your experience with the planning of new facilities for production, logistics, and 

energy. 
 

8. Please give an overview of your supply chain experience; including work in raw materials 
procurement, logistics/transport, and educating/training personnel in supply chain issues. 
 

9. Share an example of a time when your efforts generated revenue or provided significant 
cost-savings for your employer. 

 
10. If asked one of the following questions during an interview, how would you answer? 

 



Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time? 
 

11. What are your circumstances regarding relocation to the Goshen, NY area? Are there any 
special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating children 
at home? Joint custody issues? Parental care? Special issues regarding selling your 
home?) 

 

References  

Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – VP of Operations at ABC Chemical 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was Director of Operations, my direct boss, while I was Plant Manager at ABC Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1) 
 
2) 
 
3) 

 



1 
 

Mastering the Art of Executive Search Forms and Tools | 5-1 Candidate Comparison and Grading Sheet | 12:55 PM 1/13/13  
| Page 1 of 3 

 

 

                                                          
 

Candidate Comparison  & Scorecard                 Grade:                  Manager’s Initials:     DDL     
 
Candidate Name:                                                                 Age:   
 
 

 

Client: Blaser Swisslube  

Position: Plant Manager  
 
Attribute A/B/C Comment 
   

1. Education 
A  =  BS in Chemistry or Chem Engineering 
B  =  BS in Business 
C  =  Degree in unrelated field 

  

   
2. Experience w/ Batch Manufacturing 

A  =  Yes 
B  =  Somewhat 
C  =  little, or no expericne 

  

   
3. Experience managing direct reports 

A  =  Yes 
B  =  Somewhat 
C  =  little, or no experience 

  

   
4. Experience planning, organizing, and 

directing maintenance operations 
A  =  Yes 
B  =  Somewhat 
C  =  No  

  

   
5. Strong leadership style 

A  =  Yes 
B  =  Somewhat 
C  =  Very little if any 

  

   
6. Knowledgeable in manufacturing regulatory 

compliance  
A  =  Yes, proficient 
B  =  Shows some understanding 
C  =  No 
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7. Experience w/ planning of new facilities for 

production, logistics, and energy 
A  =  Yes 
B  =  Somewhat 
C  =  Little, or no experience 

      

   
8. Experience w/ SCM; including raw materials 

procurement, logistics/transport, etc. 
A  =  Yes 
B  =  Somewhat 
C  =  No 

  

   
9. Success w/ generating revenue and/or 

providing cost-savings for past employer. 
A  =  Yes 
B  =  Somewhat 
C  =  No 

  

       
10. Citizenship Status? 

A  =  US Citizen or Greencard/Visa approved 
B  =  VISA getting approved, won’t delay 

process 
C  =  some significant visa issues, delays 

expected 

  

   
11. Compensation: 90K to 110K with bonus 10% 

A  =  90K to 110K 
B  =  70K to 85K or 115K to 130K 
C  =  below 70K or over 130K 

  

   
12. Job Changes/Stability 

Total Number of Job Changes: 
Total Number of years working: 
A = Avg. yrs = 5-10 
B = Avg. yrs = 3-5 
C = Avg. yrs < 3 

  

 Grading Point System: 
 

A’s  =  4 
B’s  =  3 
C’s  =  2 
Bonus Points = 1 
Now add up the numerical value of each grade 
and then divide by the total number of grades. 

  
Total Points 
 
Divided by __ grades =  
 
Average Grade ___ 
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Is the Executive Summary 100% completed? 
 Properly formatted so pages look clean and information flows and is not cut off by margins? 
 Cover Page, Resume, Cover Letter, Skills Survey then Profile. 
 Profile completely filled in… and read by someone else to make sure it makes sense? 
 Do the reasons for past job changes make logical sense or sound like excuses?   Be careful not to 

spin this (be honest) or it will come back to bite us when clients ask the candidate and get different 
answers then what you put on the profile form. 

 Have all Job Length terms been noted with Red ink on the resume? Ex. (3 years - 6 months) 
 Have all gaps in dates between jobs and between college and career been explained.  
 
Note:  This grading sheet should focus on the MAIN points the client wants us to focus on screening.  Not 
every single point we asked in the skills survey.   Typically we would screen on about 10 to 15 maybe 20 
questions in the skills survey – but only 5 to 7 of the absolute most important points here. 
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