
Behind every interview question that is being asked, there is another one that the interviewer has 
foremost on his or her mind - but which will never be asked.
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MATCH THE INTERVIEWER’S STYLE
The interviewer will only be able to answer that question based on how well you interact with him or her. If you 
are found to be too mechanical, or melancholy, most likely you will not be given a job offer. An interviewer is 
looking to see how you respond to their particular style of communication during the interview process. 

When the interviewer starts the process, an interviewee wants to respond in a similar manner. You do not want 
to be cold and mechanical when the interviewer is taking a friendly, more relaxed approach. On the other hand, 
you also want to avoid being more friendly (bordering on familiar) than the interviewer is toward you. Try and 
respond by matching the style presented.

BE POSITIVE
With every answer that you give, you want to convey friendliness and a positive attitude. All of your answers 
need to show that you are a person that others can get along with - even when you are nervous and under 
pressure. Don’t let negative answers or attitudes break out and ruin your chances of a good job. It is possible 
that even the slightest wrong response could destroy your chance to get the job - depending on how quickly 
or sensitive your interviewer is to catch your meanings or expressions. By staying relaxed and being well pre-
pared, you’ll find it’s easier to stay positive.

THE GOAL
The reason for working hard to present a positive face is to ensure the interviewer that you can be a valuable 
team player. On the job, you will most likely be working with other people somewhere down the line (and pos-
sibly all day long), and they want to know that you are capable of contributing positively to a team’s efforts.

THE CRUCIAL 
QUESTION THAT
EVERY INTERVIEWEE 
MUST ANSWER

Behind every interview question that is being asked, there is another one that the interviewer has fore-
most on his or her mind - but which will never be asked. All of your answers put together, along with your 
actions and mannerisms are part of the answer, and will help determine whether or not you will be hired. 
Together, they will answer this single, most important question.

The unasked question is one that cannot be answered with spoken words - no matter how perfectly they 
may be uttered. If you understand the unasked question, you will be better able to handle the interview 
successfully - possibly. For some, it will still be very difficult. 

According to experts, the unasked question is simply this, Are you a good social match for the people who 
work here already? The interviewer has been given the task to weed out those that are not going to fit in 
with the company and the other employees. If someone of that type is allowed to join the ranks, trouble 
and distractions are apt to soon follow. Here are some tips to help you answer the question —  successfully 
and silently.
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THE PREPARATION NEEDED
During an interview, there are many questions that might be asked. Many of them, of course, are predictable. 
These you can find and then study and be better prepared to answer. Being ready with some of the answers 
will strengthen your selfconfidence and will enable you to appear more confident in the interview, but be sure 
to avoid cockiness. 

With each answer you give, you want to show how you will be a valuable team player and that you really do 
have something to add to the team. Be prepared, too, to answer wisely questions about your weaknesses and 
what you are doing about them. They are looking for both honesty and the ability to learn from your mistakes. 
Answering the question about being a team player will also come from other clues the interviewer will be sure 
to see. This includes your dress, your mannerisms (chewing gum?), your ability to be on time, are you constantly 
looking at your watch or cellphone?, etc.

HELP THE INTERVIEWER
On some occasions, it is possible that someone who is inexperienced, backwards in some way or just personally 
hurting will be interviewing you. Their own “condition” at the moment of the interview may not let them see 
what they need to see about you. If they are unprepared, uncomfortable, sick or in pain, don’t be impatient, 
frustrated or uncaring. If you take the time and carefully reach out to them, and help them to feel more relaxed 
in a process they are clearly not enjoying at the moment, they will remember your kindness and help. What 
more could you want from a team player?
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As the world’s leading Executive Search Firm specializing in the chemical, consumer products and 
technology industries, we understand the challenges you face in trying to find the perfect fit for those 
highly specialized and complex executive positions.

Ropella excels at finding those select few executive candidates with the right skills, qualifications, 
background and management style, who fit your compensation parameters and are ready to relocate.

We believe nobody should have to waste time screening resumes of candidates who aren’t qualified, don’t 
fit your compensation parameters, aren’t serious about the role or aren’t ready to relocate. That’s why we 
developed the SMART Search System® to provide our clients with precise and predictable hiring results, 
giving them a huge competitive advantage.

ABOUT ROPELLA


